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Antiochian Village Mission Statement

The mission of the Antiochian Village is to present to young people a living experience of the Holy Orthodox Faith, in their relationship with God and other campers in an uncluttered, natural environment. To accomplish this we will seek to bring young people to:

· Awareness of self and fellow man

· A broadening of their Orthodox life

· A greater awareness of their religion

· Good sportsmanship

· Growth in personal relationships and personal responsibility

· An appreciation of nature and a concern for the environment.

Anything is Possible

Author Unknown

If there was ever a time to dare,
to make a difference,
to embark on something worth doing,
IT IS NOW.
Not for any grand cause, necessarily...
but for something that tugs at your heart,
something that’s your inspiration,
something that’s your dream.
You owe it to yourself
to make your days here count.
HAVE FUN, DIG DEEP.
STRETCH, DREAM BIG.
Know, though, that things worth doing
seldom come easy.
There will be good days.
And there will be bad days.
There will be times when you want to turn around,
pack it up,
and call it quits. Those times tell you
that you are pushing yourself,
that you are not afraid to learn by trying.
PERSIST.

Because with an idea,
determination,
and the right tools,
you can do great things.
Let your instincts,
your intellect,
and your heart,
guide you.
TRUST.
Believe in the incredible power of the human mind.
Of doing something that makes a difference.
Of working hard.
Of laughing and hoping.
Of lazy afternoons.
Of lasting friends.
Of all the things that will cross your path this year.
The start of something new brings the hope of something great,
ANYTHING IS POSSIBLE
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Sermons We See

I'd rather see a sermon than hear one any day,

I'd rather one should walk with me

 than merely show me the way.

The eye's a better pupil

 and more willing than the ear;

Fine counsel is confusing, 

but example's always clear;

And the best of all the preachers 

are the men who live their creeds,

For to see the good in action 

is what everybody needs.

I can soon learn how to do it, 

if you'll let me see it done.

I can watch your hands in action, 

but your tongue too fast may run.

And the lectures you deliver

 may be very wise and true;

But I'd rather get my lesson 

by observing what you do.

For I may misunderstand you

 and the high advice you give,

But there's no misunderstanding 

how you act and how you live.

                                                --Edgar A. Guest

Daily Schedule

The Daily Camp Schedule is fairly standard during the each camping session. Below is a sample schedule for a day at camp.

Schedule




The Bell will Ring…

7:00 AM – RISE and SHINE!!




7 Times

8:00 AM – Daily Matins





5 Times

9:00 AM – Breakfast





5 Times

10:00 AM – 1st Hour of Morning Program 


5 Times

11:00 AM – Break to walk to next program


5 Times

11:15 AM – 2nd Hour of Morning Program




12:15 PM – Cabin Time





5 Times

12:30 PM – Lunch Waiter Bell




1 Time

12:45 PM – Lunch





5 Times

1:45 PM – 1st Hour of Afternoon Program


5 Times

2:45 PM – Line Up for Next Program



5 Times

3:00 PM – 2nd Hour of Afternoon Program




4:00 PM – Gimme Shop / Staff Meeting


5 Times

4:30 PM – Cabin Time





5 Times

6:00 PM – Daily Vespers




5 Times

7:00 PM –
 Dinner





5 Times

8:00 PM – Evening Program

9:15 PM – Units 2&3 Infirmary Call and Return to Cabins


9:40 PM – Units 1&4 Infirmary Call and Return to Cabins

10:00 PM – Units 2&3 Lights Out

10:30 PM – Units 1&4 Co-ed Cabin Times end

11:00 PM - Units 1&4 Lights Out

Variations will be made to this schedule on various days for Divine Liturgy, Camp Photos, Weekend Schedule, Arrival and Departure Day, and other various activities. 

The Good Counselor

I am the good shepherd; and I know My sheep, and am known by My own

As the Father knows Me, even so I know the Father; and I lay down My life for the sheep.

And other sheep I have which are not of this fold; them also I must bring, and they will hear My voice; and there will be one flock and one shepherd.

Therefore My Father loves Me, because I lay down My life that I may take it again.

No one takes it from Me, but I lay it down of Myself. I have power to lay it down, and I have power to take it again. This command I have received from My Father.

 –John 10:14-18

Though there can be no complete list of attributes of the “Good Counselor”, the following guidelines have been set forth for all Antiochian Village Staff members.

The Golden Rule

EXPECT THE CAMPERS TO DO ANYTHING AND EVERYTHING THAT WE DO. This includes the way we act, our attitude, and our time management skills. 

· If counselors are on time for meals or church, then campers will be as well. 

· If counselors have a positive attitude toward an activity or enjoy the food that we have been given or say nice things about another counselor, then the campers will have the exact same attitude and say the exact same things.

Abuse

Any accusation or talk of any type of abuse at home or at camp must be reported to the Camp Director immediately. This includes parent to camper, staff to camper, or camper to camper cases of abuse. All comments regarding abuse should be taken with the utmost seriousness, and addressed immediately. Warning signs that one should look out for are unusual bruising or scarring, inappropriate social interactions such as excessive physical contact or aversion to physical contact, unusual comments about parental authority.

Cabin Atmosphere

Camp is an opportunity to escape the everyday distractions of life at home. Counselors are to maintain a Christian atmosphere in their cabins. This atmosphere should be free of foul language (English and any other language), put-downs, and all distracting electronic devices, (radios, walkmans, CD players, Gameboys, etc). Do not try to be their friend or to be popular with the campers but be what they really need: their counselor. Give the campers the best experience possible, free from these worldly distractions. If you make an exception and let “your” cabin use their radios, then other campers will complain to their campers that they aren’t allowed to listen to the radio. We must work as a team, and all commit to the rules of the camp.

Cabin Safety

Prior to campers arriving each session, counselors should make a thorough safety check of their cabins, ensuring the following:

· Clean, disinfected and dry floors

· Disinfected bathrooms

· Disinfected mattresses and pillow covers

· Operational Fire Extinguishers and Smoke Detectors

· All primary and secondary exits are accessible

· No safety hazards present (broken glass, poisonous or hazardous materials, unauthorized cleaning materials, etc.)

Throughout the session, a continuous awareness should be kept to keep the above safe environment. This includes making sure campers are sleeping in appropriate arrangements (nose to toes) so that no heads are within 3 feet of each other, and that exits are not blocked by luggage or other obstacles.

Check-in Day

The first day of each session, counselors and staff should be very welcoming and friendly to all campers and parents that arrive. Remember the Head and Shoulders commercial: “You never get a second chance to make a first impression.” First impressions of camp—especially camp staff--can lead to or prevent homesickness. Here are 5 specific steps that we should remember on the first day:

H ello! Greet everyone you see, both parents and campers. Welcome them to the Village. Shake their hand. Be excited, energetic and friendly. Consider the person you’re meeting—if the camper is 9 years old and only 3 feet tall— crouch down to their level and introduce yourself, rather than as standing as an intimidating figure looming over them.

U Can Do It! Stay positive. Registration day can be hectic and long. Stay strong, focused, and support each other. 

F riends. Get to know the camper, and find things you have in common with them. This will allow the camper to feel a connection to you, and help them adjust to the new surroundings.

L uggage. When a camper arrives, help them carry their luggage to their cabin. It is important to help them make their bed and get settled, because it gives them a specific place that they can call home for the session. They do not need to unpack everything, but a packed suitcase gives them the idea that they can still leave if they are having a bad time. When they are done, escort them back to the main field, pavilion, or pool if it is open. No campers should be in the units unattended—not on the first day—not ever. If the parents would like, welcome them to come and see where their child will be staying.

I ntroduce and Involve. Introduce campers to other campers and other counselors. Remembering campers’ names can be difficult, but it means so much to call a camper by their first name. Play sports and games with them or do anything to involve them with other staff and campers and to help them feel at home. 

When campers and parents arrive, direct them to the Welcome Lodge for registration. As campers are registered, they will be assigned to their counselor, who will see to their personal supervision, beginning from the moment they are registered.

The first night of each session should be reserved to explain the rules of camp, emergency procedures including emergency bells, and to do ice breakers so the campers get to know each other. Remember, you CAN be firm and friendly at the same time. It is always easier to be stricter with your cabin at the beginning of the session and to loosen up as the session progresses, but nearly impossible to get stricter as the session goes on. Take time to explain the schedule for the day or the week to the campers so they have an idea of what to expect:

You may use this worksheet to make notes for yourself on important issues to discuss during the first night with your cabin.
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Camp Rules

2. Cabin Rules

3. Daily Schedule

4. Morning Cleanup

5. Waiters

6. Icebreaker Ideas:


Ask their reasons for being at camp – what do they want to get out of the session?


Hobbies, Likes, Dislikes – See what campers have in common.

Check-out Day

Day before leaving

There will be a lot of logistical things to handle during the last 24 hours before the campers leave. Remind the campers to collect their scattered belongings. These might include arts projects, towels at the pool, items left in the church to be blessed, or items on hold in the bookstore. The last couple of nights, it is a good idea to hold a cabin time that is a “wrap-up” of the session. This will help them to take all the things that they have learned throughout the session, and see how they can apply it in their daily lives back home. 
The Night before departure


[image: image12.jpg]


At the end of evening program on the last night, the schedule of airport runs will be announced. Listen carefully for your campers’ departure times as you are responsible for making sure that your camper is awake and ready at the appropriate times in the morning. Before leaving evening program, all refunds, and photos will be handed out. For all early departures, medications should be picked up from the Infirmary before going to sleep. Other meds can be picked up in the morning.

Before going to bed that night, have your campers packed and ready for the morning. This is the time items often get lost and not packed. Check under beds, in the bathroom, and in other “hidden” places. Don’t let clothing get left behind—it’s expensive for us to ship the clothing to them and leaves an impression of irresponsibility on our part. Also, don’t forget to finish the night with a chance to have everyone reflect on their time at camp and to wrap up their time as a cabin.

Departure Day

In the morning, your campers will be leaving at scattered times. While departures are taking place, make sure your remaining campers are supervised. Make every effort to talk with parents when possible. Share your camper’s successes and thank the parents for entrusting their children to you. Parents or guardians driving children from camp must sign out their children in the office before they can leave. 

Communications during Emergency

During emergencies, all communication with Media and/or Parents should be done via the Camp Director or his designate, and not by any other camp personnel. If the media or some stranger is on camp grounds, direct that person(s) to the camp office, and notify the Camp Director immediately. In non-emergency situations, parents should only be contacted with the prior approval of the Camp Director.

Camp Office Rules

The Lodge will be used for meetings and office work throughout the summer. While in the Lodge please be respectful of those meeting in the main room and those that are working in the offices or in the loft.

· Please do not leave personal belongings in the office.

· The maid is off duty! Please clean up after you are done. 

· The Camp Administrator is in charge of the office and will maintain a schedule for Program Staff to clean the office.

· Phones and computers are not for personal use without prior permission.
· Do not use the PA System unless given permission to do so. 

Cabin Cleanup

[image: image13.wmf]Duties should be divided fairly among the campers for the daily cabin cleanup to be done prior to church each day. Use discretion in delegating age-appropriate chores. (Age ten and under should not be handling bleach, etc.). Duties include:

· Floors swept (mopped when needed, adding Bathroom Cleaner to water in bucket) 
· Showers, sinks and toilets cleaned with Bathroom Cleaner
· Bunks made and luggage put away
· Clean windows and mirrors with Glass Cleaner if needed

· Waste paper baskets emptied into unit trash barrels and returned to cabins

Dehydration

Dehydration should never be confused with water conservation. Everyone needs to drink plenty of water throughout the day. All campers and staff must drink at least one full glass of water at each meal. At camp, we are always on the go, we are outside in the sun, and much more active than we are in our normal lives, so we must drink plenty of water to keep our bodies hydrated. 

Discipline of Campers

No camp staff shall engage in any physical punishment or any punishment that poses undue emotional stress on campers. Any “out of the ordinary” discipline problems should be handled with the assistance of your Head Counselors.

Inviting Visitors

All visitors must receive permission from the Camp Director before their visit. If you have someone who wants to visit, contact the Camp Director to request permission. Immediate family members and former staff may stay on camp with you during weekends off.

Idle Talk and Community Life

O Lord and Master of my life,

Take from the spirit of sloth, faint-heartedness, lust of power, and idle talk.

But give rather the spirit of chastity, humility, patience, and love to Thy servant.

Yea O Lord and King, grant me to see my own sins, and not to judge my brother.

For though art holy, always now and ever and unto ages of ages. Amen.

The prayer of St. Ephraim the Syrian is such a powerful prayer, and unfortunately, it is usually only heard during the Lenten season. During your stay here at the Village, you will be living in a very tight community, where everyone knows everyone else and sees each other every single day for nine weeks. We will live our lives “as fish in a fish bowl.” The campers and everyone around will always be watching everything we do. Living in this type of atmosphere, it is very easy to begin talking about other people and things that they do. The campers will talk about the staff because we are seen as glorified figures to them. In addition, staff members will also talk. Soon, the idle talk gets exaggerated, and stories are blown way out of proportion. 
Do your best to stop idle talk, not only this summer, but throughout the year as well. Let gossip stop when it reaches you. 

Job Performance Feedback

Each staff member will be in daily communication with his/her supervisor for casual review of job performance. Twice during each season, a formal review of job performance will be conducted with the staff members’ job description as the basis for the evaluation. Counselors and Staff are encouraged to inquire regarding any concerns or questions about job performance at any time.

Laundry
The laundry machines in the Dining Hall basement and Unit 3 Laundry Room are available for counselor use, except from Thursday to Monday during each session when camper laundry is done. Counselors may not use these machines at any time on these days.

Lights Out

Just before it is time for Lights Out, each cabin should say their Evening Prayers. Some nights, you may say Evening Prayers with another cabin that you had cabin time with, or as a Unit. After the lights are out, all campers should be in their beds, [image: image14.emf]

and the counselor should be in the cabin with them until most are asleep. Sometimes, you might continue a cabin discussion as they fall asleep. After most if not all campers are asleep, you can spend time just outside of your cabin, as long as you are within eyeshot and earshot of your cabin. Counselors are only allowed to leave their units at night for emergencies if they have the permission of their head counselor and have arranged for coverage of their cabins. All staff should be in their cabins by midnight.

Meals

This is an often-missed time for cabin group building. Cabins should always walk to meals together (except the waiter). When in the Dining Hall, keep focused on your campers, not your friends on staff. Make sure waiters know their jobs before sending them up.  Everyone should sit at the tables and not move around, except the waiter.
Mornings

The best way to get cooperation is to model good behavior. Waking up to a yelling counselor is the last thing that will help. Start the day positive and with enthusiasm—that will REALLY drive them crazy. Counselors should be awake once the first camper is awake. The wake-up bell will ring at 7:00, but it is up to the counselor to determine if his/her cabin will more time for morning prep. Be sure to leave enough time to wake up, get dressed, shower, clean the cabin, and be in church on time. Remember, early is on time, and on time is late!
Personal Valuables

It is advisable not to bring personal sports equipment, expensive jewelry or any valuable possession to camp. The Camp accepts no responsibility for any such item brought and somehow lost or stolen. If any personal items such as archery equipment, bats, hockey sticks, or other equipment that may be a safety hazard to others are brought to camp, they will be stored in the camp office for the protection of all.

Personal Vehicles

No personal vehicles should be driven on Saint Ignatius Trail (the road encircling the camp) at anytime without permission from the Camp Director. All cars must be parked in the camp parking lot adjacent to the camp office, except on check-in day of each session, when all staff vehicles should be moved to the Center parking lot. Personal vehicles should never be used to transport campers. Personal vehicles may be used to transport other staff members if the owner of the vehicle has given permission to the camp in writing for the vehicle to be used for camp purposes. If the owner of the vehicle is driving, permission is assumed.

Phone Calls Home (Campers)

All campers should call home upon arrival at camp if their parents did not bring them. Counselors should check with their campers when first meeting them to make sure this happens immediately after arrival. Later on, campers, especially homesick 

and younger ones, may ask to call home to speak to their parents. Camper phone calls may only be made with the permission of the Camp Director.

[image: image15.wmf]Staff Phone Calls/Mail

· No personal phone calls are to be made on camp telephones in the Camp Office or Infirmary. 

· Cell phones may be used during “time-off” only, and may not be used near campers.  Cell phones may only be used in the units during your time-off and never when campers are in the units.  Appropriate locations to use your cell phone are in the Staff Lounge or behind the Lodge, but preferably off-camp.
· When personal calls are received on the camp line, a message will be taken and delivered with the mail (except emergency calls). 

· Mail is delivered each afternoon and will be put into your cabin’s mail slot. Outgoing mail can be placed in the mailbox outside the Lodge. 

· Computers in the Lodge loft are for the use of Program Staff only. Computers in the Staff Lounge may be used on a first-come, first-serve basis.  Please limit your use to 20 minutes at a time, allowing others to use them as well.  Computers are also available at the Heritage & Learning Center or the library in town for use during your time off.

Prohibited Activities 

Sexual Misconduct

The safety of each and every camper and the reputation of the Antiochian Village as a whole rests with the staff collectively and with each member of the staff individually. One’s position on the staff of the Antiochian Village changes one’s relationships with others simply because of the status and authority that go with the position. These issues of power may or may not be consciously perceived by either party in a relationship. Regarding staff/camper interactions, these issues play an even larger role, again often without the conscious perception of them by either person, and with the added issues of legality.

Because of these, there are certain behaviors which must be enumerated, and in which no employee during the duration of their summer employment at Antiochian Village should be involved. They include: engaging in any physical touching of any kind, including but not limited to, kissing, petting, caressing, or any other sexual contact intended for sexual gratification, with any other person related in any way to the camp, including but not limited to, campers, counselors, CITs, or employees, during the summer employment. Also, engaging in vulgar, obscene, suggestive, or profane talk or behavior is strictly forbidden.

There are additional behaviors, which, while not intended for sexual gratification are nonetheless inappropriate due to the above-mentioned issues of propriety. They include interactions between counselors and opposite sex campers such as: massages, sitting on laps, and full body hugs.

Alcohol Use and Abuse

Alcohol use may be legal for some staff members due to age requirements but to protect the reputation of the Antiochian Village, the following policies govern the use of legal substances for the entire camp season, including time off and weekends off. 

 The following are forbidden:

· Possessing, distributing or drinking alcoholic beverages on camp property, in camp vehicles or while in the presence of campers or CITs.

· Being under the influence of any amount of alcohol while on duty.

· Consuming alcoholic beverages to the point of intoxication as defined by the Commonwealth of Pennsylvania.

· Consumption of any alcohol by a staff member under the legal drinking age of 21 in the Commonwealth of Pennsylvania.

· Using, possessing, distributing, or furnishing any illegal substance.

Tobacco Use
In order to provide the best example for our campers the following policies are in place regarding tobacco use:

· No use of tobacco is allowed on camp grounds, in camp vehicles or anywhere in the presence of campers or CITs.

· All tobacco products must be kept out of sight, stored safely in the staff member’s luggage, and the presence of which never made known to campers or CITs. 

· Campers who present nicotine addiction issues to staff can be referred to the Camp Director or Camp Nurse.

· Staff members who are smokers, while encouraged to use the summer as an opportunity to quit, can smoke on time- or weekends-off at the entry areas to the Conference Center, using the ash trays provided.

In addition to all of the above specified behaviors, and conduct that is in any manner inconsistent with the operation of an Orthodox Christian summer camp and the moral teachings of the Orthodox Christian Church is strictly prohibited.

Staff Dinner

It is an annual tradition at the end of each camping season for the staff to gather for a staff dinner. This event is semi-formal (shirt and tie/suit for males, and dress for females), and a great way to end the summer together.  
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All staff should model Christian modesty in their choice of attire and be good role models for campers. The following is the camp’s dress code given to the campers and parents when they register:

While camping is of its nature informal, Christian modesty should be your guiding principle when packing. Excessively revealing clothing should not be packed as inappropriate clothing will not be permitted to be worn. Inappropriate clothing includes, but is not limited to: open back tops, low-cut fronts, skin tight clothing, half shirts, two-piece bathing suits, tank tops with less than two finger-width straps, shorts cut shorter than a few inches above the knee, low-cut waistlines, and tank-top undershirts. No more than two pairs of earrings are permitted for girls, none for guys. Excess earrings and other body piercings must be removed prior to admittance to camp.  Tattoos must be covered at all times while at camp.  Sagging pants and exposed underwear are a no-no as well.

Because of our outdoor setting with uneven terrain, tree roots, etc, backless shoes (flip-flops, etc.), open-toe shoes, and high heels are not safe and should not be packed and worn at camp. Athletic shoes must be worn during Afternoon Program. 

As in most of the continental US, mosquitoes in the area may be carriers of West Nile Virus, so we therefore recommend long sleeve t-shirts or other long sleeve shirts during sunset hours when mosquitoes are most active. 

Rain is a frequent occurrence so proper rain gear is required so that programs can continue in spite of light rain.


Dress for daily church services is casual with long pants and covered shoulders being required. For Divine Liturgies, celebrated three times each session, boys are expected to wear a collared shirt (tie preferred), and girls should wear a dress or skirt and blouse, with skirt length at least knee-length or lower. 

We do not recommend bringing expensive or name-brand clothing or other expensive items to camp. Each article of clothing and all gear should be clearly labeled for identification. Cabin storage space is limited, so please be mindful in packing and not bringing excessive amounts of clothing and other items. 

Release of Campers

No camper is to be released to any one outside of camp without the verified knowledge and consent of the Camp Director. Any one taking a camper from camp property, including the last day of the session, must sign the camper out in the office.

Staff Health

During the camping season, staff must take special care to remain healthy in the face of long hours, exposure to variable weather, and living in close quarters with coughing, sneezing and fungus-carrying campers. This will require good hygiene habits, sufficient sleep and good eating habits. Staff members with illnesses that inhibit their work may be requested by the Camp Nurse to be removed from their duties and remain in the infirmary. Because this places stress on other staff members, lengthy illnesses or illnesses in which the Camp Director and Nurse deem to be due to poor decisions on behalf of the staff member, may be cause for dismissal.

All medications will be kept in the health center, both prescription and non-prescription.  No medications may be kept in the cabins, except for an asthma inhaler or Epi-pen, which may be kept with the individual.  Medications from home must come in the originally labeled bottle with directions specific for the individual taking the medication.

Supervision of Campers

· Campers are never to be left alone at any time. If you see a camper by him/herself, go up to them and see what is wrong or direct them to the proper place to be. 

· If a camper is missing from a session that you are supervising, be sure to alert another staff member who can locate the camper. If the camper is not found within a few minutes, the Camp Director or Assistant Director should be immediately notified.

· Counselors should remain in their cabin with their campers after lights out. If leaving the cabin, they must remain on the porch, always staying within eyesight and earshot of their cabin. 

· Counselors may eat food in the units as long as there is no trace of food in the unit in the morning.  However, there is to be no food in the cabins at any time. 

· Counselors may only leave their unit with the permission of the head counselor.

· CITs may be outside the cabin, in their unit, until 11:30 PM. Counselors must be in their cabin by the midnight all-camp curfew.

· When campers are brought off of camp, all safety regulations and behavior guidelines apply just as they do while on camp.

Tips and Gratuities

Tips and gratuities are not to be accepted by members of the staff. If such are unavoidably received, they will need to be turned over to the camp as a donation.

Time off

All staff will receive two hours time off each day, either in the morning or afternoon. Please inform the Camp Director of your plans via the sign-out sheet. Counselors should take care of personal business (laundry, phone calls, etc.) during their time off.

· [image: image17.wmf]Counselors who have time off in the morning must be back on camp by 12:00 noon, and in their cabin by 12:15 when the campers return to their cabins. Those who have time off in the afternoon should return to camp by 3:45, and be at the Staff Meeting at 4:00 PM. Everyone must check back in at the Camp Office when they arrive back from their break.

· The Staff Lounge is equipped with napping sofas, TV, and refrigerator. It is to be used only during time off. No campers or CITs are permitted at any time. Everyone should clean up after themselves and remove their own food from the refrigerator before it becomes a science experiment. The Head Counselors will post a rotating cleaning schedule for general daily cleaning.

· While the facilities of the Heritage and Learning Center are primarily available for Center guests, Camp Staff are permitted to use the Game Room or Library (if open), provided that such use does not interfere with Center programs. 

Unknown Person on Camp Property

All visitors will be given a Visitor’s Badge with their name on it from the Camp Office. In the event that an unknown person enters the campgrounds please observe the following policy: 

· Welcome them warmly to the Village.

· Never approach a suspicious person or stranger alone.

· If the visitor is not wearing a visitor name badge, personally escort him/her to the camp office for further assistance (or arrange for them to be escorted by another staff member if that would mean leaving campers unsupervised).

Water Conservation

Counselors should monitor the use of water by their campers. The camp gets its water from a well on our property. Although this winter provided adequate precipitation, we should try to conserve water as the small number of wells on the property must supply a large population. 

· [image: image18.wmf]Showers should be limited to reasonable time limits. 

· Make sure toilets are not running. Sometimes when you flush, the toilet will stick, and keep running. This wastes an enormous amount of water. If you find this happening, fill out a maintenance form immediately, marking it urgent.

· Do not leave water running while you brush your teeth or shave.

Weekends off

In between camp sessions, staff will have time off from approximately 2:00 PM on the last day of the session until Divine Liturgy on Sunday morning. Time off will begin after a brief staff meeting at 12:00 PM, and after counselors move to their new cabin assignments for the next session. Before time off begins:

· All cabins, staff and camper, will be inspected for cleanliness.

· Counselors must check that all supplies (cleaning supplies, light bulbs, pillows, etc) are in their cabin ready for the next session; including testing the smoke detector and checking that the fire extinguisher is charged. Counselors should also test the smoke detector once during the session. 

All staff must notify the camp director anytime traveling off camp via the sign up sheet posted in the camp office. Optional group activities will be offered during the weekend. If you commit to participate in an event, please honor that commitment for the sake of those planning and hosting events. All staff must return to camp by 1 AM on both Friday and Saturday nights. 

Contact Info

If you are ever off camp ground, and there is a problem, an emergency, you are going to be late, please call the camp office to let us know.


The Camp Office number is 724-238-9565.  A message can be left on voicemail, but in an emergency, try the Health Center extension (x514) or call one of the following:

Fr. Anthony’s cell phone – 724-953-7238
Marek’s cell – 724-309-1074

Checkpoint!

Here is a chance for you to self-evaluate your performance as a counselor.  The list below is just a small number of the many things you should be doing during the day.  Go through the list and check off the things you have done within the last 24 hours.  Also, take a minute to think over the past three weeks and see how many more or less lines would be checked off.  There is no reason to not be honest.  The more accurate you are at evaluating yourself, the better job you will be able to do. 

7:00 am -  Wake-up

· Did you…
pray in the morning?

· Did you…
encourage your campers to get up or do you yell at them while you stay sleeping?

· Did you…
keep track of timely showering?

· Did you…
oversee and help with the cleaning of the cabin?

· Did you…
stay motivated throughout the morning?

· Did you…
review their daily schedule and sign the campers up for afternoon activities?

· Did you…
send the waiter up on time with others in the unit?

· Did you…
check what the campers are wearing and make sure that it is appropriate dress?

· Did you…
leave the cabin on time placing appropriate priority to promptness?

8:00 am – Matins

· Did you…
walk to church with your cabin?

· Did you…
get them in the proper mindset for church?

· Did you…
participate in the service?

· Did you…
stand with your campers at all times?

· Did you…
encourage proper church etiquette at all times?

9:00 am – Breakfast

· Did you…
walk up to the meal all as ONE cabin?

· Did you…
monitor your campers and keep them at your table?

· Did you…
control YOURSELF and stay at the table with your campers?

· Did you…
talk to your campers and keep them motivated about what they were doing?

· Did you…
watch what they were eating and drinking?

· Did you…
YOURSELF eat appropriately?

· Did you…
keep YOU and your campers quiet when announcements were being made?

· Did you…
assist and encourage the waiter to clean the table as quickly as possible?

· Did you…
pray during the meals and be sure that you were a good example for those around you?

· Did you…
make sure your campers went to the bathroom?

10:00 am – Morning Program

· Did you…
help to direct campers to their assigned activities?

· Did you…
make sure your campers know/go where they’re assigned?

· Did you…
rethink each lesson you teach to help make it fun for your campers?

· Did you…
make sure all of the campers who are supposed to be with you are accounted for?

· Did you…
arrive at your scheduled activities before the campers?

· Did you…
wait for the bell to ring before you allowed your campers to leave?

· Did you…
involve your campers in the lessons or is it a lecture?

12:15 pm – Cabin Time

· Did you…
arrive at your cabin before your campers?

· Did you…
talk to your campers about morning program?

· Did you…
remind your campers of their assignments?

· Did you…
make sure your campers have what they need for their specific afternoon activities (sneakers, shorts, swimsuit/towel, pants for horseback)?

· Did you…
supervise them at all times or did you allow them to run around the unit unsupervised?

· Did you…
arrive at the dining hall before the lunch bell?

12:45 pm – Lunch

· Did you…
walk up to the meal all as ONE cabin?

· Did you…
control your campers and keep them at your table?

· Did you…
control YOURSELF and stay at the table with your campers unless it is an emergency?

· Did you…
talk to your campers and keep them motivated about what they are doing?

· Did you…
watch what they are eating and drinking every day?

· Did you…
YOURSELF eat appropriately?

· Did you…
keep YOU and your campers quiet when announcements are being made?

· Did you…
assist and encourage the waiter to clean the table as quickly as possible?

· Did you…
pray during the meals and be sure that you are a good example for those around you?

· Did you…
make sure your campers went to the bathroom?

1:45 pm – Afternoon Program

· Did you…
help the lining up process to get the campers to the activities as soon as possible?

· Did you…
focus on your job and not let distractions get in the way of ensuring the camper’s fun?

· Did you…
make sure the campers are having fun?

· Did you… participate actively?

· Did you… look for ways of helping campers develop their skills?

· Did you…
notice any campers being left out?

· Did you…
use this time to reinforce Christian ideals and the mission of the Antiochian Village?

· Did you…
keep all your campers at their assigned activity?

· Did you…
inform the Afternoon Program director of any problems?

· Did you…
encourage sportsmanship?

· Did you…
put the campers’ enjoyment before your own?

4:00 – Staff Meeting

· Did you…
arrive on time?

· Did you…
listen attentively (like you would want your campers to do)?

· Did you…
Talk with Fr. Michael or Marek before meeting if you would like to discuss something?

4:30 – Cabin Time

· Did you…
prepare your campers for the evening?

· Did you…
arrive to the cabin as soon as you can?

· Did you…
have some campers shower after the afternoon?

· Did you…
play games/have a discussion with the campers?

· Did you…
possibly have nap time (especially younger campers)?

· Did you…
supervise your campers at all times?

6:00 – Vespers 

· Did you…
walk to church with your cabin?

· Did you…
get them in the proper mindset for church?

· Did you…
participate in the service?

· Did you…
stand with your campers at all times?

· Did you…
encourage proper church etiquette at all times?

7:00 – Dinner

· Did you…
walk up to the meal all as ONE cabin?

· Did you…
control your campers and keep them at your table?

· Did you…
control YOURSELF and stay at the table with your campers unless it is an emergency?

· Did you…
talk to your campers and keep them motivated about what they are doing?

· Did you…
watch what they are eating and drinking every day?

· Did you…
YOURSELF eat appropriately?

· Did you…
keep YOU and your campers quiet when announcements are being made?

· Did you…
assist and encourage the waiter to clean the table as quickly as possible?

· Did you…
pray during the meals and be sure that you are a good example for those around you?

· Did you…
make sure your campers went to the bathroom?

8:00 – Evening Program

· Did you…
sit with your campers?

· Did you…
keep those around you quiet when necessary?

· Did you…
give the program your full attention?

· Did you…
make sure everyone is having fun?

· Did you…
prepare for the appropriate evening (i.e. serenade, skit night) so your kids can enjoy the evening?

9:30 – Cabin Time

· Did you…
develop good discussions and activities so your campers can learn and grow with each other?

· Did you…
discuss appropriate topics and teach them in a Christian manner?

· Did you… help your campers review their day, helping them remember the important things they learned?

· Did you…
ensure that outside cabin times end by 10:30 pm?

· Did you…
encourage the campers to sign up for a variety of activities?

· Did you…
supervise your campers at all times?

· Did you…
pray at night with your campers?

10:00/11:00 – Lights Out

· Did you…
shut your lights off at the appropriate time?

· Did you…
use discernment in deciding how late the campers can stay up and talk after the lights are out?

· Did you…
use this time to get to know your campers better or do you immediately go outside your cabin?

· Did you…
maintain authority over your campers so they know that what you say goes?

12:00 – Curfew

· Did you…
go to bed on time?

· Did you…
ensure you are getting enough rest?

OVERALL – 

· Do you get angry with your campers when they break the rules?

· Do you follow all the rules that you make your campers follow?

· Do you live up to the mission statement of the Antiochian Village in every action you do every day?

Counselors-In-Training (CITs)

The goal of the CIT program is to give those who are 
ages 17 and 18 the opportunity to begin to experience being a counselor at the Antiochian Village, without all of the responsibilities of the position. As they transition from the role of camper, our hope is that their work as a CIT will motivate them to apply for a position on staff in coming years and help them develop the skills they’ll need.

The CITs will have the opportunity to work with a host counselor, living in the cabin with that counselor and his/her campers for one session. The CIT will have the chance to observe the day-to-day responsibilities of being a counselor. The counselor will help to instruct and guide the CIT through this experience by allowing the CIT to lead cabin time discussions, lead evening prayers, and assist with the every day responsibilities of being a camp counselor. The counselor is responsible for their CIT, just as they are responsible for their campers. A good model for training your CIT is to use the following process as the session progresses, moving them gradually from observers to leaders:

· I do, you watch.

· We do together.

· You do, I watch.

This will help your CIT learn the skills needed and allow you to evaluate them as they try out their new role. By the end of this program, a CIT should have a good understanding of what is involved in being a competent camp counselor. At the end of the session, the head counselors will evaluate the CIT. The CIT will do a self-evaluation with his or her host counselor.

CIT Meeting

Each day, all the CITs will meet with the Head Counselors during the second afternoon session. Through these daily meetings the CIT will learn the practical skills necessary to carry out the duties of a counselor, camp policies and procedures, the CITs role in camp, communication skills, and other counselor skills. We will also have daily reviews and discussion. These tools will give the foundation for further learning through the most important lesson of all which the counselors will facilitate---ACTUAL EXPERIENCE. No matter what lessons are taught in the meetings, CITs will probably end up imitating the counselors they learned under, for better or for worse, so your good counseling now will pay off over and over again in the years to come.

Antiochian Village Camper Rules

(These rules are posted in the cabins, but are printed here for you to become familiar with them.)

1. All Campers will respect each other with Christian respect at all times, therefore fighting, put-downs or other behavior harmful to others is not allowed at camp.

2. Campers are to stay with their assigned counselors at all times and remain at their scheduled events. Older campers may be given permission to use the restroom at the discretion of their counselor.
3. No food of any kind is permitted in the cabins. All food brought or received while at camp will be distributed at meals and shared with others in the cabin. 

4. There are to be no girls in boys’ units or boys in girls’ units.

5. All property must be respected: no graffiti and no destructive raiding.

6. Campers will not tamper with heating, water, or electrical controls or remove pillows, blankets, mattresses, cleaning supplies, etc. from the cabins.

7. No “horse-play” in the cabins (i.e. jumping on or from bed to bed).

8. The swimming pool will be opened at specified times only. No one is allowed in the pool area except during those specified hours.

9. No chewing gum is allowed on camp.

10. The following are forbidden from camp grounds, possession of which can result in immediate dismissal: alcohol, drugs, tobacco, firearms or other weapons, and any flammable substances including aerosol spray cans. 
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CAMPER ASSESSMENT:

When Campers arrive, observe them in the cabin. In this setting one can assess the shy, aggressive, or possible discipline problems of the child. Also, observe the campers for possible health problems; such as an elevated temperature, cough, athlete’s foot, lice, rash, etc. Notify the nurse if any potential health problems or concerns are suspected. No medications or aerosol sprays are to be kept in the cabin except for inhalers for Asthma, with the permission of the Nurse.

HYGIENE:

It is the counselor’s responsibility to make sure the Camper takes a daily shower (remind the young ones that this involves getting wet AND using soap!) and brushes his or her teeth at least twice daily. If a Camper needs items for personal hygiene such as toothbrush, toothpaste, shampoo, or deodorant, see the Nurse

NUTRITION:

Watch for eating problems: not eating at meals, over eating, not drinking enough fluids. A glass of water must be drunk before juice is given, and push fruit consumption. Regular meal schedule and increased activity tend to make the overweight child lose weight and the underweight child gain weight. If you detect a nutrition or weight problem, contact the Nurse. Provision can be made to encourage these children at meals and snacks.

BOWEL IRREGULARITY:

If there is suspicion of constipation, have the child drink fluids and eat bran cereal, fruits and vegetables. If the problem continues have them see the Nurse.

ELEVATED TEMPERATURE, COUGH, COLD:

Take the child to the Nurse immediately. No medications should be given to campers from any staff outside the infirmary, such as aspirin, Advil, Tylenol, or Motrin as all medications are to be kept in the Health Center. Some exceptions are made for inhalers of asthmatic campers and staff.

EARACHES:

If the child complains of an earache or has ear drainage, take them to the Nurse. You will be notified if your Camper has an ear infection or swimmers ear. Do not allow the child to get into the pool or lake until approved by the Nurse.

NOSEBLEEDS:

To stop the bleed, have the child sit, lean forward, and apply pressure by squeezing the nose. Take the Camper to the Infirmary.

BEE STINGS:

If the Camper is allergic to bees, have them sit quietly, and call for the Nurse.

FEELING FAINT OR DIZZY:

Have the Camper sit or lie down in a cool area and call for the Nurse.

ASTHMA ATTACK:

[image: image20.wmf]If the Camper is having difficulty breathing, have them sit in a cool area and use their inhaler. If they improve, accompany them to the Health Center. If they do not improve call for the Nurse.

CHOKING:

Have the child stand or sit erect, raise one arm and cough. This helps to straighten out the trachea. If the Camper is unable to cough or speak, perform abdominal thrusts and call for help.

HEAT CRAMPS/EXHAUSTION:

Symptoms may include painful muscle spasms or cramps in the abdomen or legs, moist, pale or flushed skin, headache, nausea, dizziness, weakness, and exhaustion. Treatment includes rest in cool area out of the sun; apply cool, wet cloths to the skin; give fluids to drink if conscious.

COMMUNICABLE DISEASE:

Prevention is the key. Insist on frequent hand washing, especially before meals and at bedtime. Have Campers sleep with the greatest distance between their heads. “Sneeze on the toes, not on the nose”. Give a sneeze or cough “the cold shoulder”, rather than “covering your mouth”. Any sign of sore throat, cold, cough, rash, or “red eye”, take the Camper to the Health Center for assessment.

UNIVERSAL PRECAUTION:

Use a barrier when treating all injuries and open wounds. Federal regulations mandate the use of barriers, (masks, gloves, etc.), hand washing, sanitizing and disinfecting procedures and appropriate waste disposal. Masks, gloves, and leak proof containers are found in the Health Center. Gloves and face shields are found in first aid kits. Gloves and goggles are found in each unit. Gloves are to be worn when cleaning up body fluid, or blood. Waste material is to be placed in a sealed (leak proof) container for disposal. The area should then be sprayed with a disinfecting solution found in the Health Center, allow disinfecting solution to sit for one minute before wiping dry. Report the incident to the Nurse. All medical waste is to be placed in a sealed container that prevents leakage of fluids. These containers may be found in the infirmary. “Medical Waste” includes such things as syringes, needles, or dressings wet with body fluids or blood.

Disinfecting Solution: one-fourth cup of bleach added to one gallon of tap water. This solution cannot be used on food surfaces. Never mix with other solution or fluids.

Vehicle Safety Procedures
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In general, the driver’s primary responsibility is the safe operation of the vehicle while the non-driver’s primary responsibility is the safety and good behavior of the passengers, both during normal operations as well as in an emergency.

Before Departing
1) Head counts and specific names should be taken both upon leaving camp and before returning, in order to make sure that everyone is present. 

2) Drivers should perform the following check-out procedures before departing:

a) Tires and gasoline are at proper level.

b) First Aid Kit, reflectors and Fire extinguisher are present and accessible. 

3) All passengers in vehicles must be seated with their own seat belt fastened before the van is shifted into “Drive”.  Due to safety precautions with 15-passenger vans, maximum capacity is 11 persons (9 campers, 2 staff members) for travel.
4) Medical History and Examination Forms will be carried off camp at the discretion of the Camp Nurse.

5) Staff members will review safety and evacuation procedures with the campers before departing.

En Route

1) At least 2 staff members will accompany each van or bus. If special circumstances require additional staff members, more staff members will be assigned. The non-driver(s) will follow the following safety procedures:

a) Maintain good order among the campers to ensure that the driver is not distracted and to stop any unsafe behavior (campers out of seats while van/bus is moving, hands out of window, etc.)

b) Verify that all passengers are seat-belted and vehicle capacity is not exceeded.

c) Verify that all campers are present and accounted for

d) Maintain safe and orderly loading and unloading of campers.

2) When backing up, drivers should lower their window to hear any warnings, look over their right shoulder through the back window and back up at very slow speeds. If backing out of a parking spot, look behind the vehicle before getting into van.

3) [image: image22.wmf]Passengers should never be loaded or unloaded from traffic side of vehicle, and should be helped in and out by staff member.

E-ZPASS Instructions

1) This van is equipped with an E-ZPass transponder to make your travel easier.

2) Please use the marked E-Z Pass lanes for travel.

3) Speed limit is 5 MPH through the toll plaza.

4) If the signal light at the toll plaza says there is a problem with the account, please let the Camp Director know upon return to camp.

In Case of an Accident or Injury

In case of accident or injury while on a trip, the following procedures should be followed:

1) Stay Calm.

2) Staff members should employ standard First Aid procedures (Check, Call, Care).

3) If someone is ill, have non-driving staff member attend to the sick person. If necessary pull off road when safe.

4) If needed, the nearest emergency personnel should be contacted by having a staff member call 9-911. 

5) No campers should be left unattended.

6) The Camp Office should be notified immediately.

7) An Incident Report is located in the glove compartment and should be filled out when the situation is under control, including the names of any available witnesses.

8) If you must park on a highway shoulder, place reflectors out at least 100 feet behind the van. 

If an emergency occurs while riding on a bus and evacuation is necessary, the following additional procedures should be followed:

1) If there is not an immediate emergency, but the bus must be evacuated, exit the bus in an orderly fashion, row by row, out the front door. If an alternate exit must be used, follow the direction of the lead staff member on the trip.

2) If immediate evacuation of the bus is necessary, exit in an orderly fashion out of the closest emergency exit. Follow the direction of the lead staff member and re-group together at a safe distance away from the bus and traffic.

Convoy Procedures

When the camp vans are going to the same destination, the following convoy procedures should be followed:

1) Drivers need to keep together at all times. If one van needs to stop for any reason, the other driver must stop also. No driver is to depart from the sight of the other, take an alternate route, or drive in a manner to out-run the other at any time in the course of the trip. 

2) Before the trip commences, one driver will be designated head-driver. He or she will make all final decisions in regard to travel during the trip.

Refueling

When at all possible, refuel Camp vehicles at Sheetz. Each camp vehicle has a Sheetz Gas Card located in its glove compartment that can be used at any [image: image23.wmf]Sheetz. Each card must only be used for its respective vehicle. When refueling at Sheetz, please remember the following:

· PIN/Driver I.D. number is in folder with card.

· Odometer reading is required to complete purchase.

· Save receipt to give to the Administrative Director.

· Follow all safety precautions printed at the gas station.

If you cannot refuel at Sheetz for some reason, please pay for the gas on your own, and return the receipt to the Administrative Director. He/she will take care of reimbursing you. 

· Please remember to refuel each vehicle whenever you return from a long trip or when the gas tank is below ½ tank. It is easier to refuel on your way home. Vehicles must be kept with at least ½ tank of gas for use in emergencies.

· All campers must remain in the van while refueling. If campers need to use the restrooms while refueling, the counselor who is not refueling may accompany them to the restroom as long as the counselor that is refueling the van supervises the other campers. If necessary, wait until both staff members are available, and then accompany the campers to the restroom. Wait outside the restroom until the camper is done. Never leave any campers unattended.

Airport Runs

Before Leaving the Village

· All staff should wear official Antiochian Village Camp Staff Shirts to identify themselves as such.

· The Lead Staff member on all airport runs should check out the cell phone and make sure it remains on the entire time of the airport run. 

· All staff should have a copy of the Arrivals/Departures List, their Drivers’ License, and a letter of authorization to pick up unaccompanied minors on behalf of the Camp Director.
· All staff members will receive money for every meal that will be missed at camp; $5.00 for Breakfast and $7.oo for Lunch or Dinner.

At the Airport

· Call the Camp Office upon arrival at the airport and right before departure from airport. 

· If a child gets separated from the group, immediately:

1) Have him/her paged to meet you at a particular area.

2) [image: image24.wmf]Contact the local airport authorities.

3) Call the Camp Office. 

· The Camp Office must be notified of any delays or no-shows before leaving the airport. 

· If a child needs to go to the restroom a same-sex staff member should accompany them and wait no farther than just outside the restroom entrance.

· Vans driven to the Airport should be parked in Long-Term Parking.  All of the vans are equipped with EZ-PASS which will also work for parking at the airport.

ARRIVAL PICK-UPS

· Camp Staff must be at the gate when the child exits the plane. A staff person must remain with the children at all times.

· The camp will call the US Airways office before arrival and departure days, giving notice of the camp's need for gate passes to enter the security area. Upon arrival at the airport, the staff leader should approach a queue agent if one is available, and request gate passes. If no queue agent is available, they should get in line and ask the ticket agent. Each staff member must be present to obtain the passes.

· To avoid having to reenter the security checkpoint, when a staff member is bringing campers from the gate area, they should call a staff member in baggage claim to meet them where the train arrives at the Landside Terminal. Always use the right train leaving the Airside Terminal (the left train at the Landside Terminal). Instead of exiting the security area, the staff can return on the train to the Airside Terminal.

· Once the Bus arrives, staff members should assist the campers transporting their luggage from Baggage Claim to the bus. This year we are renting buses from the Lodestar Company. Make sure each camper sees all of his or her luggage gets on to the bus.

DEPARTURE DROP-OFFS

· Camp Staff will escort each child through the check-in procedure and to the gate, remaining with the children until they board the plane. After the child has boarded, the Lead Staff Member should watch the departures board to ensure the plane has taken off as planned. In case of flight delay or cancellation, the Lead Staff Member should contact the camp office in order for parents to be notified.

Emergency Procedures

General Emergency Plan

In the event of any emergency, a staff member will inform the Camp Director or Camp Nurse directly, or via two-way radio or camp phone. In the event the Camp Director is not available, the Assistant Director will assume the responsibility for contacting emergency personnel. No other camp staff should contact emergency personnel unless reaching the Camp Director, Assistant Director and Camp Nurse proves impossible. 

[image: image25.wmf]When deemed necessary by the Camp Director, parents can be contacted using the information collected on the Camper Registration Form. No parents should be contacted without the prior approval of the Camp Director.

If emergency merits gathering of the entire camp, one of the following bells will ring:

· Fire Bell (3 rings, pause, 3 rings, pause and repeating). This would occur during fire or any emergency requiring gathering of entire camp when no hazards exist for doing so.

· Lock Down (2 rings, pause, 2 rings, pause, and repeating OR “LOCK DOWN” being repeated over camp loudspeaker). This would be used if any dangerous individuals or animals were found on camp. All campers and staff should immediately proceed to closest indoor location, with doors locked if possible.

· Take Shelter (4 rings, pause, 4 rings, pause, and repeating). This would be rung in case of tornado or other severe weather. All campers proceed to the closest basement (Old Dining Hall Basement, Cabins 1 & 2 Basement, Staff Lounge, Church Basement)
Specific Emergency Plans

Lost or Runaway Campers

Lost, missing, or runaway persons are an ever-present possibility in the camping situation. Counselors should be reasonably sure where their campers are at all times. However, if a camper is missing or known to be lost, the staff member who discovers a child is missing should:

1) In all cases, report the situation to the Camp Director immediately, either directly or through another staff member. 

a) Remain calm—hasty judgments and actions may compound the problem.

b) Do not send a camper out on a search or after another runaway camper.

c) Keep information as private as possible—help keep the excitement level down.

d) Collect any information that may be pertinent from other campers.

2) Camp Director will organize search parties at his discretion.

3) After a period of time set at the discretion of the Camp Director, but not to exceed one hour, law enforcement authorities should be contacted. Parents should be notified no longer than two hours from the time the disappearance was first noticed.

Fire

1.  Be familiar with emergency exits ahead of time for all indoor facilities.  In cabins with one door, windows with screening may be used as an emergency exit. 

2.  Ensure that the Camp Director, Assistant Director or Camp Nurse is notified, who will contact emergency personnel.

3.  Keep Calm and don’t panic. Reassure your campers. Do not linger. Leave building IMMEDIATELY. If room is filled with smoke, crawl, do not walk, to exit.

4.  The bell will be used to alert the camp of fire danger with 3 rings, pause, 3 rings, pause, and repeating.
5.  Counselors are responsible for seeing that all children assigned to them at the time of the fire alarm go to the basketball courts located in front of the camp parking area.
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Upon arrival at the basketball courts, counselors are to have their campers sit on the courts quietly, remaining in their current grouping and take attendance again. Head Counselors and the Program Director during the time of the alarm should determine if any campers or staff are missing and await further directions from the Camp Director. 

7.  Any missing campers must be reported immediately.

Tornado

1. The Take Shelter bell will sound (4 rings, pause, 4 rings, etc.). 

2. Proceed to closest basement: Dining Hall, Welcome Lodge, Cabins 1 &2, or Church.

3. If in open country and there is no time to escape, lie flat in nearest depression of road or field.

4. Stay away from windows, gathering under tables when necessary.

5. Camp Director or Assistant Director will shut off electricity and fuel lines if time permits.

Thunderstorms/High Winds
1. At first sign of electrical activity in the immediate area while campers are on the field, campers should be moved off.

2. Announcements may be made to direct campers to the Dining Hall, Welcome Lodge, Cabins 1 &2, or Church basements. Counselors should remain with the campers in their care at the time the announcement is made.

3. If asked to move to a different location, movement should be done via St. Ignatius Trail, not by crossing the field.

4. Follow these precautions:

· Do not shower during a thunderstorm as water and metal can conduct the electricity of lightning.

· Do not use telephones except for emergencies.

5. After the storm has passed and it is safe to walk around the camp area, the Camp Director will designate a staff member to confirm that all electrical wires and phone lines are still standing. 
6. If the storm was severe, the Camp Director may request staff to survey the area to check for downed wires.

7. If wires are down, the Camp Director will contact Allegheny Power to respond to the emergency. All campers and staff should stay where they are directed until the Camp Director or a designated staff member says it is safe to leave the building.

Maintenance 

[image: image27.wmf]Our Maintenance Staff work very hard to keep the camp in excellent condition, and we need your help to keep the camp in good shape.

· Counselors are responsible for reporting any maintenance concerns or problems by filling out a Maintenance Request Form located on the bulletin board in the Lodge by the handicapped entrance.

· If it is something that you can fix yourself, do it. Our maintenance staff is very busy and do not need to be bothered with such things as a clogged toilet or a mouse in the cabin.

· Cabin supplies (toilet paper, light bulbs, etc) are available in the Lodge basement. Counselors must pick up supplies for their own cabin. 

· All cabins are stocked with cleaning materials (broom, mop, cleaning solutions, etc) and safety equipment (fire extinguisher and smoke detector). Each counselor is responsible for the equipment in his or her cabin.

Maintenance Policies and Procedures

1) All charts showing the location of water and electrical systems, especially cut-off points, are kept in the Maintenance section of the Policies & Procedures Manual in the Camp Director’s office.

2) Storage and Handling of flammable and poisonous material:

a. All flammable liquids are to be kept in the Maintenance Shed. The maintenance shop is to always be locked when unattended.

b. All stored cleaning agents and bleach are to be kept in labeled containers in a locked closet at the conference center.

c. Only Maintenance Personnel are to handle flammable liquids.

d. The only cleaning agents kept in the cabins are:

a. Disinfectant—Door knobs, Pillows and Mattresses (Once per session)

b. Bathroom Cleaner—Toilets, showers, sinks, and added to mop water
c. Window Cleaner—Windows, Mirrors

These agents must be clearly labeled in their containers.

3) Replacement cleaning supplies and toilet paper can be found in the cabinet on the back porch of the dining hall.

4) Pest control:

a) No pesticides are to be used in cabins.

b) Mouse traps can be requested using the Maintenance Request forms. They are to be placed carefully. Use only glue traps.

5) Power tool storage and use

a) All power tools are to be stored in the maintenance shed and used by no one except trained maintenance personnel. 

The Food Chain

The Antiochian Village, located in the mountains of Western PA, is the home to many skunks, cats, deer, bears, the Western Pennsylvanian White Striped Mountain Tiger, and other animals. For the summer, we will learn to live with them in a symbiotic atmosphere.  The food chain below demonstrates how these creatures eat while we are here.

START HERE
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The moral of this story is do not allow food in your cabins!

Cabin Times

Cabin Times are certain parts of the daily schedule that are set aside for cabin unity, bonding and preparation for upcoming activities. It is, as the name suggests, time spent in the cabin. Cabin times are the following:

· Morning: Wake-up, showers, and cleaning cabin. Ambitious counselors can even fit in Morning Prayers as a cabin.

· 12:15 pm-12:45 pm: Change out of long pants, get clothing for afternoon activities, review afternoon schedules, and few minutes rest are always good to squeeze in.

· 4:30-6 PM: This Cabin Time is especially designated for REST! It’s a great time to wind down after a busy afternoon and rest before all the evening’s activities. Campers often don’t realize how much rest they need. Utilize this time to relax, change, shower, and prepare for the evening activities. For younger campers, a nap is very advisable (not a bad idea for older campers—and even counselors! Just be sure to set an alarm!).

· Evening (following Evening Program) The Cabin Time after Evening Program is a great time for discussion as a cabin. The topic can be simply what was learned or experienced that day, or may center on a moral issue or learning more about our faith in a relaxed cabin atmosphere. 

· Cabins in Units 1 & 4, must request an evening cabin time that is held outside their cabin or with another cabin. Requests can be made to the Assistant Director during meals. Counselors should make sure their request has been approved before telling the cabin that they have an outside cabin time. These should be limited to a maximum of 3 per session. A priest, seminarian, or Head Counselor must be present at all cabin times outside of the cabin. If counselors wish to invite other moderators, they may request to do so; please be aware that these requests may not be honored.
· Cabins in Units 2 & 3 may request someone to lead the discussion but may only have cabin time within their cabin.

· Discussions should be ended by 9:45 for Units 2 & 3 and 10:30 for Units 1 & 4.

Listed below are some of the many ideas that can be used for Cabin Time topics. For more ideas or information, feel free to consult other staff members, visiting clergy, or the Camp Director.

· Playing cards along with a discussion

· Chicken Soup for the Soul stories; each one picks a story, then discuss the moral

· Funny Talent (Ice Breaker)

· Going to confession as a cabin; to prepare, do self examinations during cabin times

· Go to church and discuss the importance of living for God at all times and places, especially in the face of social pressures (sex, alcohol, etc…)

· Cabin time discussion in church:  Stare up at the icons on the ceiling and let everyone think to themselves; have a discussion afterwards.

· Discovering church:  use a flashlight in the church when it is dark.

· Discussions around a topic:  love, friendship, creation, truth.

· Bring in one counselor who can play the guitar and discuss the meaning of the words that were sung.

· Appreciating God’s creation by going to the basketball courts on a clear night and looking up at the stars.

· Play Uno; Poker with M & Ms.

· Question and Answer session with a priest; let the kids ask any type of question.

· Prayer/Game Combo:  Write verses of a prayer, Psalm, etc…  Give each camper a piece of the prayer and have them put it in order, then say the prayer.

· “Psychiatrist” game – one person leaves the room and others decide on something that’s wrong with them.  The person who left (psychiatrist) comes back and asks questions, trying to figure out the “common problem.”  (This really works!  The problem can be Father Michael, the church, the pavillion, or camp stuff.)

· Have your campers write something the like about each person in the cabin.  They will each do this on their own sheet of paper.  (There is a story in the 1st Chicken Soup book called Good Things that goes along with the cabin time.)  This also works GREAT if you do it on one of the last nights.  Collect the sheets and write each person’s name on a separate sheet and list all the things that people wrote about them.  Older and younger campers love this!
· Discussion about death with the older campers.  Go around and share experiences; it shows how talking about it will help.
· Discussion about miracles (any age.)  You can do this in the church, it’s a good alternative to ghost stories; talk about how faith creates miracles, not vice versa.
· Do a fun art project if you have little kids – something original and creative.
· Write letters to God (age 9-10.)
· Have a night of beauty where you do facials and paint your toe nails (teens.)  Talk about how inner beauty is most important.
· Have a question and answer box in your cabin and you can pull one out for cabin time discussions.
· Talk about your first impressions of each other (girls, usually age 14+)
· Pass out glow in the dark stars.  Each star represents a person they want to pray for; hang the stars up near your bunk.  Also, the stars could represent a goal, wish, or accomplishment that they hope to reach while at camp.
· Write a quote or a funny thing that happened to you.  They each try to guess who was who.
·  (9-10 yr. Olds):   read a children’s book with a good moral.  Have story time and have the kids try and figure out the moral – then elaborate.
· What is Love?  Cabin time…Love as an action etc…(16 yrs)
· Hide and seek in the chalet when the other sections of the chalet are gone.
· Discussion about angels and demons
· Cabin Gratitude List: Each person writes something on the list each day that they are thankful for.
· Post an “Ask Aboona” sheet in your cabin and anytime a question comes up that no one knows the answer to, you can remember to ask the priest.
· Coloring name tags for your bunks
· Memorizing a prayer a little each night that would be fully memorized by the end of the session.
· Praying for each other out loud, in a circle, before you go to bed.  Each person prays for the person to the right or to the left.
· Dance Lessons: before the hufli, we taught/learned different dubki moves and solo moves.
· Anything you’ve ever wanted an honest answer to night: Campers ask so many questions – even silly things – they will be really impressed with the honest answers you will give.
· Have cabin prayer lists.
· Learn about each camper’s patron saints.
· Share the most embarrassing or the scariest moment in your life.
· Go around in a circle and say why we know we believe in God (14 yrs)
· Have a cabin symbol:  “We had a funny face that only our cabin did and whenever we were all together we would say “cabin symbol” and we would all do it.” (10 yrs)
· Play dough as an icebreaker (13 yrs +):   Have two colors; one is you before camp and the other is camp.  You have the option of becoming a new ball of dough.  Mix
· Tape a piece of paper to everyone’s back with the name of a person (i.e. saint)/place/feast, then have the kids walk around and try to figure out who/what they are by asking yes/no questions.  At the end, talk about everyone’s person/place (10 yrs.)
· Ask everyone what one thing they learned that day (and give them a piece of candy when they tell you), then talk about the things they learned (10 yrs).
· Play Jenga

Fasting

Do You Fast? 
Give me proof of it by your works. 
If you see a poor man, take pity on him. 
If you see a friend being honored, do not envy him. 
Do not let only your mouth fast, but also the eye, and the ear, and the feet, and the hands, and all the members of our bodies. 
Let the hands fast, by being free of greed. 
Let the feet fast, by ceasing to run after sin. 
Let the eyes fast, by disciplining them not to glare at that which is sinful... 
Let the ear fast... by not listening to evil talk and gossip... 
Let the mouth fast from foul words and unjust criticism. 
For what good is it if we abstain from birds and fishes, but bite and devour our brothers? 
--St. John Chrysostom
Fasts observed during the camping season:

· Every Wednesday and Friday (except during the week after Pentecost)

· The Apostles Fast – (30 days before Feast of the Apostles on June 29, but starting no sooner than the second Monday after Pentecost)

· Dormition Fast – (14 days prior to the Feast of the Dormition of the Theotokos

Fasting is a tool that we as Orthodox Christians use to grow closer to Christ. Here at the Village, we observe all the fasts of the church. Fasting should not be looked at as something that “we have to do.”  Instead, it is a tool that God has given us to simplify our lives. Through fasting, God removes some choices from our lives, and allows us more time to focus on Him.

The community standard that has been set is that we will fast from meat only during these times. If you wish to follow the fast more strictly, please consult the Camp Director so arrangements can be made. 

And he humbled you and let you be hungry, and fed you with manna which you did not know, nor did your fathers know, that He might make you understand that a man does not live by bread alone, but man lives by everything that proceeds out of the mouth of the Lord.

 – Deuteronomy 8:3
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Prayer

The Lord is far from the wicked, but He hears the prayer of the righteous. – Proverbs 15:29

Prayer is one of the most powerful tools we have as Orthodox Christians. We can pray as individuals, or together for communal prayer. We can pray to Christ our Lord, or to Saints to intercede on our behalf. Often times we pray only when we need something, or when we think we have no other option. While these are important times to pray, it is even more important to pray all the time, even when we don’t need something. 

Every person is different, and at a different level spiritually, so choosing the appropriate prayers for your cabin is very important.  Prayer is more than just reading the words that are on the paper. It is our personal conversation with God, so the words have to mean something to the people praying. Below are a few prayers that might be helpful for you personally, and also for leading your cabin in prayers. Feel free to use other prayers, or to seek help from the Camp Director for other prayers that might be appropriate. 

Trisagion Prayers

SYMBOL 86 \f "Wingdings" In the Name of the Father, and of the Son, and of the Holy Spirit. Amen

Glory to Thee, our God, glory to Thee

O Heavenly King, O Comforter, the Spirit of Truth, who art in all places and fillest all things; Treasury of good things and Giver of Life: come and dwell in us and cleanse us from every stain, and save our souls, o Gracious Lord.

Holy God, Holy Mighty, Holy Immortal: have mercy on us. (three times)

Glory to the Father, and to the Son, and to the Holy Spirit: now and ever and unto ages of ages. Amen.

All Holy Trinity have mercy on us. Lord cleanse us from our sins. Master, pardon our iniquities. Holy God visit and heal our infirmities for thy name’s sake.

Lord, have mercy. Lord, have mercy. Lord, have mercy.

Glory to the Father, and to the Son, and to the Holy Spirit: now and ever, and unto ages of ages. Amen.

Our Father, who art in heaven, hallowed be thy name; thy kingdom come; thy will be done on earth, as it is in heaven. Give us this day our daily bread; and forgive us our trespasses, as we forgive those who trespass against us; and lead us not into temptation, but deliver us from evil.

For Thine is the kingdom, and the power, and the glory, of the Father, and of the Son, and of the Holy Spirit: now and ever, and unto ages of ages. Amen.

The following prayers may then be said, depending on the occasion or time of day.

Morning Prayer

Arising from sleep, I than You, O Holy Trinity, that for the sake of Your great kindness and long-suffering, You have not had indignation against me, for I am slothful and sinful. Neither have You destroyed me in my transgressions, but you have shown Your customary love towards man, and have raised me up as I lay in heedlessness, that I may sing my morning hymn and glorify Your Sovereignty. Enlighten the eyes of my understanding, open my ears to receive Your words, and teach me your commandments. Help me to do Your will, to hymn You, to confess you from my heart, to extol Your All-Holy Name, of Father, son and Holy Spirit, now and ever, and unto ages of ages. AMEN

Or the following Morning Prayer of Filaret, Metropolitan of Moscow 

Lord, let me accept calmly all that this day might bring me and let me devote myself completely to Your sacred will. Direct me and help me each hour of this day. Control my thoughts and feelings in all my deeds and words. When unpredictable circumstances arise, do not let me forget that everything comes from You. 


Teach me to be just towards my brother, never to provoke wrath or cause sorrow. Control my will and teach me to pray, to believe, to hope, to suffer, to forgive and to love. 


Lord, let me be an instrument of Your peace, where there is hatred, let me spread love, where there are insults-forgiveness, where there is discord-unity, hope where there is despair, light where there is darkness, joy where there is sadness. 


O, Divine Teacher, let me give, rather than receive consolation, let me understand others, rather than be understood, let me love others, rather than be loved. For when we forgive, we are forgiven, when we give, we receive and when we die, we are born into eternal life. 


Holy Spirit, help me to dedicate this day to my Lord and Saviour. Lord Jesus, Son of God, it is better not to live than to live without You. I thank you, God, for the gift of this day and for all the good deeds that You will help me do today. 


Merciful God, deliver me from the desire for comfort and make me worthy of denying myself for Your sake and for my brother's sake at any moment, for that is why You have given me life. Help me to reject anything that does not belong to You, and all that does belong to You to accept with devout faith, hope and love. 


Give me courage to serve You worthily, to place justice above profit, the realization of noble deeds above momentary pleasures, to put others before myself and to fulfil Your commandment of love. Let the light of Your beauty, goodness and love shine in my soul.
Amen.

Evening Prayers

Troparia of Thanksgiving

Now that the day has come to a close, I thank thee, O Lord, and I ask that the evening with the night may be sinless; grant this to me, O Saviour, and save me.

Glory to the Father, and to the Son, and to the Holy Spirit.

Now that the day hath passed, I glorify thee, O Master, and I ask that the evening with the night may be without offence; grant this to me, O Saviour, and save me.

Both now and ever and unto ages of ages, Amen.

Now that the day hath run its course, I praise thee, O Holy One, and I ask that the evening with the night may be undisturbed; grant this to me, O Saviour, and save me.

Lord, have mercy. (12 times)

A Prayer for Forgiveness

O Lord our God, if during this day I have sinned, whether in word or deed or thought, forgive me all, for thou art good and lovest mankind.  Grant me peaceful and undisturbed sleep and deliver me from all influence and temptation of the evil one.  Raise me up again in proper time that I may glorify thee; for Thou art blessed: with thine Only-begotten Son and thine All-holy Spirit: now and ever, and unto ages of ages.  Amen.

The Creed

I believe in one God, the Father Almighty, Maker of heaven and earth, and of all things visible and invisible; 

And in one Lord Jesus Christ, the Son of God, the Only-begotten, Begotten of the Father before all worlds, Light of Light, Very God of Very God, Begotten, not made; of one essence with the Father, by whom all things were made:

Who for us men and for our salvation came down from heaven, and was incarnate of the Holy Spirit and the Virgin Mary, and was made man;

And was crucified also for us under Pontius Pilate, and suffered and was buried;

And the third day He rose again, according to the Scriptures;

And ascended into heaven, and sits at the right hand of the Father;

And He shall come again with glory to judge the living and the dead, Whose kingdom shall have no end.

And I believe in the Holy Spirit, the Lord, and Giver of Life, Who proceedeth from the Father, Who with the Father and the Son together is worshipped and glorified, Who spake by the Prophets;

And I believe in One Holy Catholic and Apostolic Church.

I acknowledge one Baptism for the remission of sins.

I look for the Resurrection of the dead, 

And the Life of the world to come. Amen.

O Christ our God, who at all times and in every hour, in heaven and on earth, art worshipped and glorified; who art long-suffering, merciful and compassionate; who loves the just and showest mercy upon the sinners; who callest all to salvation through the promise of blessings to come; O Lord, in this hour, receive our supplications, and direct our lives according to thy commandments.  Sanctify our souls, hallow our bodies, correct our thoughts, cleanse our minds; deliver us from all tribulation, evil, and distress.  Encompass us with thy holy Angels, that guided and guarded by them, we may attain to the unity of the faith and to the knowledge of thine approachable glory, for Thou art blessed unto ages of ages. Amen.

Prayer to the Theotokos

Hail! Mary, full of grace, the Lord is with thee, O Virgin Theotokos: Blessed art thou among women, and blessed is the fruit of thy womb, for thou hast borne the Saviour of our souls.


Glory to the Father, and to the Son and to the Holy Spirit: both now and ever and unto ages of ages. Amen.

Lord, have mercy. Lord, have mercy. Lord, have mercy.

O Lord Jesus Christ, the Son of God, through the intercessions of thine immaculate Mother, and of all thy Saints have mercy upon me, and save me a sinner, for thou art a merciful God, and lovest mankind. Amen.

As you fall asleep, say:

O Lord Jesus Christ, into thy hands I commend my soul and my body.  Do thou blesss me, have mercy upon me, and grant me life eternal. Amen.

Prayer for God’s Will

O Lord, I know not what to ask of you; you alone know what my needs are. You love me more than I know how to love myself. Help me to see my real needs, which are concealed from me. I dare not ask either a cross or consolation. I can only wait on you. My heart is open to you. Visit and help me for your great mercy’s sake, strike me and heal me, cast me down and raise me up. I worship in silence you holy will and your inscrutable ways. I offer myself as a sacrifice to you. I put all my trust in you. I have no other desire than to fulfill your will. Teach me how to pray; pray you yourself in me. AMEN

Church Etiquette

There are certain ways to act in church. Outlined below are certain guidelines that we should follow while in church.

· Talk softly and carry a big Cross

Remember we’re here because Christ died for us, so be reverent and respectful. We should also cross ourselves and say a prayer as we enter or leave the Church so that we can orient our thoughts on God.

· Standing, Sitting, and Leaning
If you or your campers get tired, it is okay to quietly sit down for a little bit. It is disrespectful to lean up against the wall, cross your arms, etc in church. While in Church we are having a conversation with God (prayer), so our body language must demonstrate that we are interested and focused on that prayer. 

· Let us pray to the Lord
Make sure all of your campers (especially the younger ones or those that don’t know the service) have a service book so that they can follow the service. Everyone should also be encouraged to sing, even 300 tone-deaf people can sound good if they just give it a try. We are all called to participate in the service. 

· Stayin’ and Swayin’
As you campers leave the church you should leave church with them. Walk with them to their next activity or to your next activity so we will all be on time. 

· We all gotta go sometime
Using the restroom is a natural thing; we all do it. So plan ahead. Little kids, and big ones for that matter, should go to the bathroom before Church. Remember we’re trying to be respectful, and popping in and out of Church doesn’t help us, or those around us. Also remember that there are restrooms in the Dining Hall and Gathering Place. Don’t wait for the long lines in the basement, visit a restroom near you. Many kids will ask to leave church to go to the bathroom. As you get to know your campers, you will be able to tell when they just want to leave, and when they really need to go. Usually if you tell them that there is only a few minutes left in church, and that they can go as soon as church is done, it will be fine.

· Dress for Success
When in church, we want to look our best because we want to present the best we have to offer to God. However, we must remember Christian modesty when we dress. Open shoulders, open backs, short skirts, tight clothing, etc is not appropriate. We want to focus on God while in church, and we don’t need to be distracted by what someone in front of us is wearing.

Patron Saints

We pray to saints to intercede on our behalf. The Antiochian Village has five patron saints, one of whom is buried here on our property.    

St. Artemius of Verkola

June 23

St. Artemius is a child saint of the Orthodox Church, often referred to as "the Righteous Child Wonderworker." He was born in 1532 to Cosmas "the Lesser" and Apollinaria, peasants in the Russian village of Verkola. Cosmas and Apollinaria raised their son within a life of Christian piety, and at the early age of five his behavior was already based on Christian virtues. He was quiet, meek, God-fearing, and obedient to his parents. 

At the age of twelve, while helping his father till the fields, a sudden thunder storm broke overhead. Before he could move, Artemius was struck dead by a bolt of lightening. The date was June 23, 1545. 

Superstition about the bad omen of such an untimely death kept Artemius from being granted a proper funeral and burial. Many years later, however, his body was discovered lying in a clearing covered only by tree branches. It was found not to have grown corrupt. In the Orthodox church, the miracle of a person's body not returning to dust is viewed as a one sign that the person lived a holy life in the sight of God. 

In 1648, a monastery was built and placed under Artemius' protection. His relics, as the earthly remains of a saint are referred to in official Church language, were enshrined there for veneration by the people. Over the centuries many miracles were attributed to these relics by people who have approached them with true faith in Christ. 

Sadly, in the summer of 1918, as the Bolsheviks began their savage persecution of the Orthodox Christian Church, St. Artemius' relics were among those destroyed. As Orthodox Christians we believe that God ultimately wins out over all evil. So though his earthly remains may have vanished, St. Artemius lives on eternally with God. 

As a sign of this victory, Philip Zimmerman, an iconographer living in Johnstown, PA, was granted a vision of St. Artemius. Phil was told to paint his icon "for all children." With the blessing of Fr. John Namie, the Director of the Antiochian Village at the time, a site was selected on which to build a rock shrine to house the finished icon. The shrine stands to the right of the entrance to the St. Ignatius Church. A supplication service to St. Artemius is celebrated every Thursday night at the Antiochian Village. 

Troparion to St. Artemius

By the command of the Most High, the sky was darkened with rain clouds, lightning flashed, threat'ning thunder clashed, and you gave up your soul into the hands of the Lord, O Artemius most wise. Now as you stand before the Throne of the Lord of All, you grant healing unfailingly to those who come to you with faith and love, and you pray to Christ our God that our souls may be saved.

St. Herman of Alaska

December 13

A courageous Russian monk with the highly improbable Anglicized name of Herman (from the Greek Germanos and Slavonic German) is the first Orthodox saint canonized in the New World for his dedicated and heroic efforts in bringing the faith of Jesus Christ to the half-civilized natives of the Aleutian Islands and Alaska. The frigid wastes of the bleak islands, as well as Alaska, were inhabited by the descendants of the nomadic tribes that had crossed the Bering Sea, many of them presumed to be from the Siberian area of Russia. For that reason, the Aleuts had a sense of kinship with the Russian missionaries. 

The man who was to become St. Herman of Alaska was born in 1756, in the city of Serpukhov, which was within the diocese of Moscow and was, therefore, influenced by the great prelates of the Russian capital. From childhood, Herman showed a predilection for the church and while yet in his early youth was admitted to the Monastery of Trinity-Sergius near the Gulf of Finland, about ten miles from St. Petersburg. While serving his novitiate, he had an experience that was to inspire him to a lifetime of intense devotion to the word of Jesus Christ. He became seriously ill and when it seemed he could not survive, he resigned himself to an untimely end; however, as he prayed for deliverance, the Virgin Mary appeared to him in a vision, after which he was completely cured. The miraculous event was a constant inspiration throughout a lifetime of rugged frontier service to the Lord. 

While in the Lord's service at the Monastery of Valaam, on Lake Ladoga, he was selected with nine other monks by the Church of Russia to serve in the remote outposts of the Aleutian Islands, the outermost reaches of the sprawling country of Russia which exceed even the stark Siberia in desolation and rigor. The missionary work of these hardy monks had been made more difficult by privateers who had preceded them and had exploited the harmless seal hunters, most of whom considered all strangers in their midst to be intruders bent on their own selfish manipulation. The natives soon found that Herman and his company were men of good will whose spiritual trading posts brought them nourishment for the soul. 

A monastic center was formed on Spruce Island of the Aleutian chain and was named New Valaam by Herman out of respect for the cloister whose relative comfort and security he had left for the harshness of this isolated strand. It was from this spiritual center that Herman served the people of Alaska, as well as the islands, for forty years, during which time his fellow monks dwindled in number until the sole survivor was the venerable Herman. His work for the good of the Aleuts and Alaskans was carried on alone until it was augmented by replacements from Mother Russia. Under the direction of Herman, the natives were taught how to make the most of the tillable land that their short summer season would allow. 

Each passing day saw Herman converting to Orthodox Christianity a people who, after eighteen centuries, still had not heard the name of Jesus Christ. Seemingly abandoned by the rest of the world, these hardy souls came to know the meaning of faith, with churches in which they could worship and schools in which their children could be educated. Even the traders and mariners who had once considered this desolate land a stopping place where they could replenish their supplies, now remained for a time to visit with an enlightened colony. Herman and his monastery were visited because of his reputation for piety and hospitality as well. 

Herman acquired with the years a nearness to the Divine which gave him powers of healing, but this served to make him all the more humble and seek complete isolation for meditation and prayer. He was denied this eremitic asceticism by the clamor of scores who sought not only his healing but also his counsel. He managed to divide his time between the service to these people in churches and hospitals and the serenity of his monastic cell, to which he would retire ever mindful of the vision he had received in his youth. 

A monk in the purest sense to the last, Herman never returned to his native Russia. He died miles away from his homeland, and, in accordance with his last wish, was buried on Spruce Island. He was canonized as a saint 9 August 1970.
Taken from Orthodox Saints by George Poulos, c1990, Holy Cross Orthodox Press, Brookline, MA, pp.101-102 

Because of his great love for God's creation, St. Herman was chosen to be the patron for the camp's Nature Center. St. Herman's relics are enshrined in St. Ignatius Chapel at the Antiochian Village. 

Did you know that there is a helicopter in the icon for St. Herman? The church wanted to move the relics of St. Herman from Spruce Island but the seas were so rough, that they were forced to call in the Coast Guard to help them transport the relics. 

Troparion to St. Herman

O Blessed Father Herman of Alaska, North Star of Christ's Holy Church! The light of your holy life and great deeds guides those who follow the Orthodox way. Together we lift high the Holy Cross you planted firmly in America. Let all behold and glorify Jesus Christ, singing His Holy Resurrection!

St. Ignatius of Antioch

December 20

In the Gospel of Matthew (18.2-5), there is a passage that reads: "And Jesus called a little child unto him, and set him in the midst of them, and said, 'Verily I say unto you, except ye be converted, and become as little children, ye shall not enter the Kingdom of Heaven. Whosoever shall humble himself as this little child, the same is the greatest in the Kingdom of Heaven. And who shall receive one such child in my name receiveth me.'" The child whom Jesus selected to illustrate his parable and upon whom He endowed a spark of divinity with the touch of his hand was a child named Ignatius who thereafter grew up in the sacred company of the apostles of the Lord and went on to become one of the most venerated of all of our saints. 

Ignatius became a student of St. John the Apostle, who guided the boy who had felt the hand of Jesus Christ. St. John saw to it that Ignatius' desire to serve the Savior would be fulfilled. Privileged to receive the instruction of the Apostles themselves and the benediction of the Lord, Ignatius has been accorded the high honor by Church Fathers as one of the "Apostolic Fathers" of the Church, which means that, having lived among the Apostles and shared in the missionary [image: image34.wmf]movement with them, he merits the highest of titles. He shares the honor with only the following luminaries: Clement of Rome, Barnabas, Polycarp, Bishop of Smyrna, Herman of Rome, and Papias, Bishop of Hieropolis. 

The role played by Ignatius, surrounded by the greatest figures of Christianity, has not been diminished by time, principally because he was equal to the task of carrying out the mission of Jesus Christ and has come down to us as a mighty saint not because he was with the apostles, but in spite of it. There were many who shared in the apostolic missions, deserving men and women who gave of themselves that the light of Christianity might be brought to the entire world, but the brightest of these assistants was the man whom Jesus had set in their midst. His extensive travels are well recorded, and he was rewarded for his great efforts by being appointed bishop of Antioch, the most important center of Christianity in the formative years and which had been the headquarters and first episcopacy of none other than the magnificent St. Peter. 

While in Antioch, St. Ignatius gave ample evidence of his intellectual power, as displayed in prolific writings and his acknowledged prowess as an orator whose persuasiveness convinced the skeptics of the truth of Jesus Christ. His famous epistles to the Ephesians, Magnesians, Philadelphians, Romans, Smyrneans, to Polycarp, and to many others are classics patterned after the Pastoral Letters of St. Paul, compelling writings about the perpetuation of the Christian faith, the chief requirement for which was personal sacrifice. He urged harmony among Christians, obedience to hierarchs and disassociation with heretics and malcontents. His letters to Polycarp, Origen, Eusebios, and Jerome are classics in religious literature. 

Ignatius and his associates gained such momentum for the new faith that the Romans considered them a menace to their way of life whereas before they had deemed it an innocuous and ephemeral phenomenon that would soon dissipate itself. They therefore no longer chose to ignore Christianity, and when Emperor Trajan emerged victorious over barbaric enemies he ordered that a victory celebration be held in all cities, including Antioch. This meant not only the observance of a state-declared holiday but also meant that the pagan gods of Rome were to be thanked by everyone, pagan and Christian alike. When Ignatius refused to participate in any such celebration, he was summoned before the emperor. 

In a famous dialogue in 106 between Emperor Trajan and Bishop Ignatius, each presented his case with rhetorical skill, but the truth of the Savior and superior eloquence of Ignatius outstripped the Emperor. There could, however, be only one winner, and the royal wrath called for the elimination of the defiant bishop of Antioch. Led away in chains, Ignatius continued to make a mockery of the pagan gods and to point to the Savior as the only saving grace. 

Ignatius was thrown to the lions, and what was left of this courageous man of God was buried in Daphne, afterward to be removed to Antioch by Emperor Theodosios II.
Taken from Orthodox Saints by George Poulos, c1990, Holy Cross Orthodox Press, Brookline, MA, pp.205-206 

St. Ignatius is the patron saint of the chapel at the Antiochian Village. 

What is a "God-Bearer"? 

A God-bearer is a title for a saint who is well known for bearing within themselves the love of God, so much so that God's presence is shown from them to those around them. St. Ignatius is a God-bearer in that he was a bishop who had a great love of God and also for the flock of believers that God placed in his care. That love showed itself most strongly when St. Ignatius willingly allowed himself to be killed rather than denying his faith in God. In some icons he is shown being eaten by lions with a smile on his face as he receives the reward of those who die for their faith - entrance into God's Heavenly Kingdom. 

Troparion to St. Ignatius

By choosing the Apostles' way of life, you succeeded to their throne. Inspired by God you found the way to divine contemplation through the practice of virtue. After teaching the word of truth without error, you defended the Faith to the very shedding of your blood. O holy martyr among bishops, Ignatius, entreat the Lord our God to save our souls!

St. Raphael of Brooklyn

February 27

Our holy Father Raphael was born in Syria in 1860 with the name Rafia.  The exact date of Raphael’s birth is not known, but he estimated it to be on or near his Name Day, the Synaxis of the Holy Archangels Michael and Gabriel and all the Bodiless Powers of Heaven, November 8.


St. Raphael attended elementary school, where he did very well, but in 1874 it appeared that his father would no longer be able to afford his son’s tuition.  Fortunately, help came from Deacon Athanasios Atallah (later Metropolitan of Homs), who recommended to Patriarch Hierotheos of Antioch that Rafia be accepted as a student of the Patriarchate in preparation for the priesthood. 


Since the Balamand Seminary had been closed in 1840, Patriarch Joachim III of Constantinople invited the Patiarch of Antioch to send at least one deserving student to study on scholarship at the School of Theology at Halki, and Saint Raphael was the one who was selected to go.


On December 8, 1885 he was ordained to the diaconate at the school chapel.  Patriarch Gerasimos of Antioch was impressed with Deacon Raphael and often took him along on his pastoral visitations of his parishes. When His Beatitude could not be present, Deacon Raphael was asked to preach the Word of God to the people.


The Patriarch gave his blessing, and Deacon Raphael was accepted as a student at the Theological Academy in Kiev.


When Patriarch Gerasimos resigned in order to accept the See of Jerusalem, Archmandrite Raphael regarded this as an opportunity to free the Church of Antioch from its domination by foreign hierarchs. In November 1891 Metropolitan Spyridon, a Greek Cypriot, was elected as Patriarch of Antioch.  Many Arabs believed that he had purchased the election by distributing 10,000 liras to several notable people in Damascus.  Archmandrite Raphael refused to commemorate the new Patriarch during services at the Representation Church.  As a result, he was suspended from his priestly functions by Patriarch Spyridon.  Saint Raphael accepted his suspension, but continued to write articles in Russian newspapers in defense of the Antiochian cause.  The Patriarchs of Antioch, Constantinople, Alexandria and Jerusalem successfully petitioned the Tsar to forbid Russian newspapers from publishing his articles.  With this door closed to him, Saint Raphael began to publish his writings in book form.  Eventually, Patriarch Spyridon wrote to the Assistant Oberprocurator of Russia, a friend of Saint Raphael’s, asking him to persuade Father Raphael to ask for the Patriarch’s forgiveness.  He did so, and the suspension was lifted.  Saint Raphael was allowed to transfer from the jurisdiction of Antioch to the Church of Russia, and to remain there.  He went to Kazan, taking a position as instructor in Arabic studies at the theological academy.  He remained there until 1895 when he was invited by the Syrian Orthodox Benevolent Society of New York to come to that city to be the pastor of the Arab Orthodox community.


Archmandrite Raphael arrived in New York on November 2, 1895 and was welcomed by a delegation of Arab Christians who were awaiting their leader from Russia.  On November 5, his first Sunday in America, he assisted Bishop Nicholas in serving the Divine Liturgy at the Russian Church in New York City.  Less than two weeks after his arrival, Archmandrite Raphael found a suitable place in lower Manhattan to set up a chapel, and furnished it with ecclesiastical items that he had brought with him from Russia.  Bishop Nicholas blessed the new chapel, which was dedicated to St. Nicholas of Myra.


In the summer of 1896, Saint Raphael undertook the first of several pastoral journeys across the continent.  He visited thirty cities between New York and San Francisco, seeking out the Master’s lost sheep in cities, towns, and on isolated farms.  He fed the spiritually hungry people with the word of God in each place where he stopped. He performed marriages and baptisms, heard confessions, and celebrated the Divine Liturgy in the homes of the faithful where there was no church building.  In other words, he zealously fulfilled his ministry as a preacher of the Gospel, enduring many hardships and afflictions, and he was watchful in all things concerning the care of his flock (2 Timothy 4:5).


In 1898, with the blessing of Bishop Nicholas, Saint Raphael produced his first book in the New World – an Arabic language service book titled The Book of True Consolation in the Divine Prayers. This book of liturgical services and prayers was very useful to priests in celebrating the divine services, and also to the people in their personal prayer life. The English version published by Archimandrite Seraphim Nassar is still being used today.


In March 1899, Saint Raphael received permission from Bishop Tikhon to start collecting funds for a cemetery, and for building a new church to replace the chapel, which was located in an old building on a dirty street. In the spring he left on another pastoral tour of 43 cities and towns. In Johnstown, PA, he reconciled those whose personal enmity threatened to divide the Arabic community. Although civil courts had been unable to make peace, Saint Raphael restored calm and put an end to the bitter feud. While in Johnstown, he received a telegram informing him that Metropolitan Melotios (Doumani) had been elected Patriarch of Antioch. With great joy, Saint Raphael told his people that for the first time in 168 years, a native Arab had been chosen as Primate of the Antiochian Church. 


After the new Patriarch had been installed, Archimandrite Raphael was proposed to succeed Meletios as Metropolitan of Latakia. The Patriarch, however, stated that the Holy Synod could not elect Father Raphael because of his important work in America. In 1901, Metropolitan Gabriel of Beirut wrote to Archimandrite Raphael asking him to be his auxiliary bishop, but he declined saying he could not leave his American flock. First, he wanted to build a permanent church and to acquire a parish cemetery. The latter goal was achieved in August 1901, when Fr. Raphael purchased a section of Mt. Olivet cemetery on Long Island. 


In December 1901, Archimandrite Raphael was elected as Bishop of Zahleh. Patriarch Meletios sent a telegram congratulating him and asking him to return. Father Raphael thanked the Patriarch, but again declined the higher office. He said that he wished to complete the project of building a temple for the Syrian community of New York. The following year, he bought an existing church building on Pacific Street in Brooklyn, and had it remodeled for Orthodox worship. Bishop Tikhon consecrated the church to the great joy of the faithful in attendance. Thus, Saint Raphael’s second major project was finished. 


Since the number of parishes with the Diocese of North America was growing, Bishop Tikhon found it impossible to visit all of them. The Diocese had to be reorganized in order to administer it more efficiently. Therefore, Bishop Tikhon submitted a plan to the Russian Holy Synod which would transfer the See from San Francisco to New York because most parishes and individuals were concentrated in the East.  Since various ethnic groups required special attention and pastoral leadership, Bishop Tikhon proposed that Archimandrite Raphael be made his second vicar bishop, with the Bishop of Alaska his first.


In 1903, the Holy Synod of Russia unanimously elected Archimandrite Raphael to be the Bishop of Brooklyn, while retaining him as head of the Syro-Arab Orthodox Mission in North America. The Holy Synod announced the election to Patriarch Meletios, who was pleased by their decision. Bishop Tikhon wrote to Saint Raphael to inform him of his election, and Father Raphael sent him a letter of acceptance. Meanwhile, Father Innocent Pustynsky was consecrated at Saint Tikhon’s first auxiliary bishop at St. Petersburg’s Cathedral of Our Lady of Kazan.


On the third Sunday of Great Lent 1904, Saint Raphael became the first Orthodox to be consecrated on American soil. Bishops Tikhon and Innocent performed the consecration at Saint Nicholas Cathedral in Brooklyn. The new bishop’s vestments were a gift from Tsar Nicholas II. After his consecration, Bishop Raphael continued his pastoral labors, ordained priests, and assigned them to parishes, and helped Bishop Tikhon in the administration of the diocese.


At the end of 1904, Bishop Raphael announced his intention to publish a magazine called Al-Kalimat (The Word) as the official publication of the Syro-Arab Mission. Bishop Raphael knew that he could not visit all Orthodox Christians across North America in person, but through the ministry of the printed word he could preach the word of salvation even to people he would never meet. 


In July 1905, Bishop Raphael consecrated the grounds for Saint Tikhon’s Monastery and blessed the orphanage at South Canaan, PA.  Three days later, he presided at a conference of diocesan clergy at Old Forge, PA, because Archbishop Tikhon was in San Francisco. Among the clergy in attendance were three who would be numbered among the saints: Fathers Alexis Toth, Alexander Hotovitzky, and John Kochurov. (The last two would die as martyrs in Russia.)


For the next ten years, Bishop Raphael tended his growing flock.  With the growth of his New York community came an increase in the number of children, and he was concerned about their future. He wanted to establish an evening school to educate them in a Christian atmosphere because the future of the Church in this country depended on the instruction of the youth.  Children who did not speak Arabic were already going to non-Orthodox churches, where Sunday School classes were conducted in English.  Bishop Raphael saw the absolute necessity for using English in worship and in education for the future progress of the Syro-Arab Mission.


Taking heed of Saint Paul’s words to pray in language that people understood (1 Corinthians 14:15-19), Saint Raphael recommended the use of the Service Book of the Holy Orthodox Catholic Apostolic Church, translated by Isabel Hapgood, in all of his parishes.


In March 1907, Saint Tikhon returned to Russia and was replaced by Archbishop Platon. Once again, Saint Raphael was considered for Episcopal office in Syria, having been nominated to succeed Patriarch Gregory as Metropolitan of Tripoli in 1908.  The Holy Synod of Antioch removed Bishop Raphael’s name from the list of candidates, citing various canons forbidding a bishop being transferred from one city to another. 


On the Sunday of Orthodoxy in 1911, Bishop Raphael was honored for his fifteen years of pastoral ministry in America.  Archbishop Platon presented him with a silver covered icon of Christ and praised him for his work.   In his humility, Bishop Raphael could not understand why he should be honored merely for doing his duty (Luke 17:10).  He considered himself an “unworthy servant,” yet he did perfectly the work that fell to him (Saint Ignatius of Antioch, Letter to the Ephesians).


Toward the end of 1912, Bishop Raphael became ill while working in his office. Doctors diagnosed him with a heart ailment that eventually caused his death.  After two weeks he felt strong enough to celebrate the Liturgy in his cathedral.  In 1913-1914, this missionary bishop continued to make pastoral visitations to various cities. In 1915, he fell ill again and spent two months at home, bearing his illness with patience. At 12:40 am on February 14, he rested from his labors.


From his youth, Saint Raphael’s greatest joy was to serve the Church. When he came to America, he found his people scattered abroad, and he called them to unity. He never neglected his flock, but traveled throughout America, Canada, and Mexico in search of them so that he might care for them.  He kept them from straying into strange pastures, and he protected them from spiritual harm. During twenty years of faithful ministry, he nurtured them and helped them to grow. At the time of his death, the Syro-Arab Mission had thirty parishes with 25,000 faithful.


Saint Raphael came into contact with all sorts of people, and was a gentle father to them.  He gained their love and respect by first loving them, and also through his charming personality and excellent character. He was always kind and merciful with others, but was strict with himself.  He accomplished many good things during his earthly life, and now he joins the holy angels in offering ceaseless prayer and praise to God.

Above excerpts taken from The Orthodox Church April/May 2000 

Troparion to St. Raphael

Rejoice, O Father Raphael, Adornment of the holy Church!  Thou art Champion of the True Faith, Seeker of the lost, Consolation of the oppressed, Father to orphans, and Friend of the poor, Peacemaker and Good Shepherd, Joy of all the Orthodox, Son of Antioch, Boast of America; Intercede with Christ God for us and for all who honor thee.

St. Thekla the Protomartyr

September 24

According to ancient Syrian and Greek manuscripts, Saint Thekla was born into a prosperous pagan family in the Lycaonian city of Iconium (present-day south central Turkey) in A.D. 16. When she was 18 years old and betrothed to a young man named Thamyris, Saint Paul the Apostle and Saint Barnabas arrived in Iconium from Antioch (Acts 14). Thekla’s mother Theokleia prohibited her from joining the crowds that gathered to hear Paul preach. But Thekla found that if she sat near her bedroom window she could hear his every word. Thekla sat there for three days and three nights listening to Paul preach the word of God. She was particularly touched by his call to chastity. As it became apparent that Thekla was becoming interested in the new Faith, Theokleia and Thamyris went to the governor of the city and complained about Paul and his preaching. To pacify them and the other outraged citizens of Iconium, the governor had Paul imprisoned to await trial.

When Thekla learned of Paul’s arrest she secretly went to the prison, and using her golden bracelets to bribe the guard, gained admittance to his cell. When she was the Apostle she knelt before him and kissed the chains that bound his hands and feet. She remained there for a long time listening to his message of the Good News of Jesus Christ.

Being concerned at Thekla’s prolonged absence, Theokleia and Thamyris asked her servant if she knew where she was. The servant said that Thekla had gone to visit an imprisoned stranger. Theokleia and Thamyris knew at once that she was with Paul. They decided to go again to the governor, this time demanding immediate judgment for the Apostle. After the governor chastened Paul for the disturbances he had caused in the city, he had him stoned and expelled from the Iconium. The governor then admonished Thekla for her foolishness and commanded her to return home with her mother and fiancé’. When Thekla announced that she had vowed to remain a virgin for the sake of Christ, her mother became enraged and asked the governor to threaten Thekla with severe punishment. The governor complied with this wish and ruled that Thekla was to be burned at the stake unless she renounced her faith in Christ.

When Thekla refused to renounce her Heavenly Bridegroom, she was taken to the arena for punishment. As she was tied to the stake she saw a vision of Jesus Christ which gave her strength to face the flames. The fire was lit, but as the flames came near Thekla a thunderstorm suddenly arose and a great torrent of rain and hail came down from heaven and extinguished the flames. Embarrassed because his plan had failed, the angry governor released Thekla but commanded that she must leave the Iconium at once.

Upon her release, Thekla went to the outskirts of the city where she rejoined Paul. She told him of her trial and miraculous escape from punishment and asked for baptism. Paul refused to baptize Thekla, saying that this would be accomplished in God’s own way and time. Paul and Thekla then departed from the region of Iconium and traveled to Antioch in Syria. As they were entering the city a young nobleman named Alexander way Thekla. Being entranced by her beauty he rushed forward and tried to seduce her, but Thekla fought him off, thus, disgracing him in front of his crowd of friends. Alexander went to the governor of Antioch and complained that this wandering girl had disgraced him, a nobleman, in public. He demanded that she be punished with death. The governor complied and ruled that Thekla would face the wild beasts in the arena. Thekla’s only reply was that she be allowed to preserve her virginity unto death. Her with was granted and she was given into the care of the noblewoman Tryphaena, a relative of Caesar, until the time of punishment.

When Thekla was taken to the arena, a lioness was set free to attack her. But to the astonishment of the crowd, the lioness approached the Saint and sat tamely at her feet. A bear was then released, but as it came close to Thekla the lioness rose up to defend her and killed the bear. A large lion was then released. The lioness again came to Thekla’s defense killing the lion, but losing its own life also. Then all the cages were opened and a large number of wild animals charged at the defenseless Thekla. After crossing herself and praying for courage, the Saint noticed a large tank of water which was nearby, containing the aquatic animals. She climbed into the water, asking that she might be baptized by Christ as she did so. Seeing that the beasts wee unable to harm Thekla, Alexander asked that the Saint be given over to him for punishment. He tied her to two large bulls in the hopes that they would pull her asunder. But when the bulls charged off in the opposite directions, the ropes which held Thekla to them were miraculously loosened and she was spared. Seeing that no harm could be done to Thekla, the authorities released her. She went to the home of Tryphaena where she remained for eight days preaching the Good News of Jesus Christ and converting Tryphaena and her entire household. When she departed from Antioch, Tryphaena gave her a treasure in gold and precious jewels. 

After she left Antioch, Thekla journeyed to Myra where she rejoined Paul. She informed him of all that had occurred, including her baptism and asked that she might be permitted to spend the remainder of her life as an ascetic. Paul gave her his blessing and she departed, leaving with Paul all the gold and jewels that Tryphaena had given her so that he might distribute them among the poor and needy.

Thekla then traveled again to Syria where she went up into the mountains for a life of prayer and solitude. Many years later a young pagan found her praying in an isolated canyon and resolved to harass her and spoil her virginity. As he approached her and blocked her only exit to safety, she prayed that her Bridegroom would protect her as He had so many times in the past. At that moment the canton all was miraculously split allowing her to escape through a narrow crack in the rock.

Saint Thekla continued her life of asceticism and then peacefully fell asleep in Christ at the age of 90. Shortly after her death a community of virgins went to live in her mountain cell, building a small chapel to enshrine her body. The Convent of Saint Thekla still exists today near the village of Maaloula, Syria.

Because of her many sufferings for the Faith the Church counts her as a "Protomartyr". And because she converted so many people to Christianity she is also known as an "Equal-to-the-Apostles".

Holy Saint Thekla, pray unto god for us!

St. Thekla is the patron saint of the outdoor chapel at the Antiochian Village. 

Troparion to St. Thekla

O glorious Thekla, companion of Paul the divine, you were enflamed with the love of your Creator, by the teaching of the divine preacher. You despised the passing earthly pleasures, and offered yourself to God as an acceptable and pleasing sacrifice, disregarding all suffering. Intercede with Christ your Groom to grant us His great mercy. 

The Camp Counselor as the Empathetic Listener 

By Ann Mitsakos, 5-99

St. Vladimir's Seminary
*Paragraphs in italics are from The Seven Habits of Highly Effective People by Stephen R. Covey (New York: Simon and Schuster, 1990).  
Suppose you’ve been having trouble with your eyes and you decide to go to your eye doctor for help. After briefly listening to your complaint, he takes off his glasses and hands them to you.


“Put these on,” he says. “I’ve worn this pair of glasses for ten years now and they’ve really helped me. I have an extra pair at home; you can wear these.”  


So you put them on, but it only makes the problem worse.


“This is terrible!”  you exclaim.  “I can’t see a thing!”


“Well, what’s wrong?” he asks.  “They work great for me.  Try harder.”


“I am trying,” you insist.  “Everything is a blur.”  


“Well, what’s the matter with you?  Think positively.”


“Okay.  I swear I can’t see a thing.”


“Boy, are you ungrateful!” he chides.  “After all I’ve done to help you!” 


What are the chances you’d go back to that eye doctor the next time you needed help?  Not very good. . . You wouldn’t have much confidence in someone who doesn’t diagnose before he or she prescribes. But how often do we diagnose before we prescribe in communication?  
A Lost Opportunity


“Come on, Julie, tell me how you feel.  I know it’s hard, but I’ll try to understand.”


“Oh, I don’t know.  You’d think it was stupid.”


“Of course I wouldn’t!  You can tell me.  That’s what counselors are for.  What’s making you so unhappy?”


“Oh, I don’t know.”


“Come on, what is it?”


“Well, if you really want to know, I don’t want to go to the dance.”


“What?” you respond surprised.  “You seriously don’t want to go to the dance?  The dance is the best part of the week!  It’s so much fun once you get there.  You’ve just got to get a positive attitude about it, then you’ll have a good time.”


Pause.


“Now go ahead.  Tell me how you’re feeling.”

We have such a tendency to rush in, to fix things up with good advice.  But we often fail to take the time to diagnose, to really, deeply understand the problem first.  If we’re going to be of any use as counselors at all, we’ve got to seek to be empathic listeners.  


To understand someone we’ve got to listen to them--yet of all the means of communication in life, listening is the one that we’ve had the least amount of training in.  What education have you had that enables you to listen so that you really, deeply understand another human being from that individual’s own frame of reference?


Comparatively few people have had any training in listening at all.  Being an empathic listener as a counselor involves a deep shift in the way we usually operate, in the way we usually think about ourselves as counselors.  We usually seek first to be listened to.  

Back to Basics
A certain kind of being listened to is essential. A camp counselor, if nothing else, needs to maintain order within a cabin, keep their campers on schedule and through firm, loving discipline maintain peaceful order within their cabin so that their kids can be learning and having fun. But for most counselors this role of being listened to can tap into a larger, usually unspoken desire of the counselor: to make kids like them. This usually takes one of two forms:

a.   "I want my campers to love me and think I’m the greatest counselor."  You tell them lots of funny jokes and cool stories. We naturally want this kind of affirmation of being loved.

b.  " I want to make the kids as I am. . . I’ve got life figured out--I’ll tell them what my life has been like and this is how they should act."

These attitudes usually lead us to see ourselves as knowledgeable advice-givers, as “counselors” when we’re interacting with our campers when serious issues come up.  We’ve presented ourselves as cool, knowledgeable authority figures, and this can carry over when we have one-on-one “counseling moments” with a camper, if the camper is having a problem.  We typically seek mainly to be understood by the camper, not to understand them.   

Most people do not listen with the intent to understand; they listen with the intent to reply.  They are either speaking or preparing to speak.  They’re filtering everything through their own view of life, reading their autobiography into other people’s lives.


“I know exactly how you feel!”


“I went through the very same thing.  Let me tell you about my experience.”


They’re constantly projecting their own home movies onto other people’s behavior.  They prescribe their own glasses for everyone with whom they interact.  


If they have a problem with someone their attitude is, “That person just doesn’t understand.”


So often we are so filled with our own rightness, our own autobiography, that our conversations become collective monologues, and we never really understand what is going on inside another human being.

Let’s take a step back for a minute and look at some of the “facts” of who we are as Orthodox camp counselors, and what we’re doing.

a.  campers are only usually at camp for a week.  Counselors, for the most part, will not have an ongoing relationship with their campers.  One of the biggest mistakes we can make is to think we can solve camper problems in this week.

b.  the camp counselor is not a trained counselor.  A few days of staff training don’t train you to responsibly deal with the inner lives of kids.  Medical doctors, who are responsible for people physical lives, go through at least six years of intensive training before they can write prescriptions.  Take this example of how easy it is to misdiagnose:

When our daughter Jenny was only two months old, she was sick one Saturday, the day of a football game in our community that dominated the consciousness of almost everyone.  It was an important game-some 60,000 people were there.  Sandra (my wife) and I would like to have gone, but we didn’t want to leave little Jenny.  Her vomiting and diarrhea had us concerned.  


The doctor was at that game.  He wasn’t our personal physician, but he was the one on call.  When Jenny’s situation got worse, we decided we needed some medical advice.  


Sandra dialed the stadium and had him paged.  It was right at a critical time in the game, and she could sense an officious tone in his voice.  “Yes?” he said briskly.  “What is it?”


“This is Mrs. Covey, Doctor, and we’re concerned about our daughter, Jenny.”


“What’s the situation?” he asked.


Sandra described the symptoms, and he said, “Okay, I’ll call in a prescription.  Which is your pharmacy?”


When she hung up, Sandra felt that in her rush she hadn’t really given him full data, but that what she told him was adequate.  


“Do you think he realizes that Jenny is just a newborn?” I asked her.


“I’m sure he does,” Sandra replied.


“But he’s not our doctor.  He’s never even treated her.” 


“Well, I’m pretty sure he knows.”


“Are you willing to give her the medicine unless you’re absolutely sure he knows?”


Sandra was silent.  “What are we going to do?” she finally said.


“Call him back,” I said.


“You call him back,” Sandra replied.


So I did.  He was paged out of the game once again.  “Doctor,” I said, “when you called in that prescription, did you realize that Jenny is just two months old?”


“No!” he exclaimed.  “I didn’t realize that.  It’s good you called me back.  I’ll change the prescription immediately.”

It is this easy for doctors to misdiagnose; how much easier it is for camp counselors to ill-advise their campers, saying things without an awareness of the possible repercussions!  Licensed counselors have at least a Masters degree.  What’s more, since our camp is an Orthodox one, the setting is such that our campers are often thinking about their spiritual lives.  The state of a person’s spiritual life is arguably more of a life and death issue than their physical life.  

c. the kids are at camp to learn more about the Orthodox Christian faith--the Gospel of Jesus Christ.  Have we spent years studying the Bible so that we can say that we really know what the gospel of Jesus Christ is?  Someone who is advising/counseling a camper at an Orthodox camp should have been studying Scripture for years so that they can answer from the mind-frame sculpted by the Word of God.  Camp counselors need to leave counseling/advising to priests and those with at least half a head of gray hair.  We forget sometimes in our American culture that those with true wisdom must be older, with life experience.  

Empathetic Listening

When another person speaks, we’re usually “listening” at one of four levels.  We may be ignoring another person, not really listening at all.  We may practice pretending.  “Yeah.  Uh-huh.  Right.”  We may practice selective listening, hearing only certain parts of the conversation.  We often do this when we’re listening to the constant chatter of a preschool child.  Or we may even practice attentive listening, paying attention or focusing energy on the words that are being said.  But very few of us ever practice the fifth level, the highest form of listening, empathic listening.


Empathic (from empathy) listening gets inside another person’s frame of reference.  You look out through it, you see the world the way they see the world, you understand their paradigm, you understand how they feel.  


Empathy is not sympathy.  Sympathy is a form of agreement, a form of judgment.  And it is sometimes the more appropriate emotion and response.  But people often feed on sympathy.  It makes them dependent.  The essence of empathic listening is not that you agree with someone; it’s that you fully, deeply, understand that person, emotionally as well as intellectually.  Empathic listening involved much more than registering, reflecting, or even understanding the words that are said.  Communications experts estimate, in fact, that only 10% of our communication is represented by the words we say.  Another 30 percent is represented by our sounds, and 60 percent by our body language.  In empathic listening, you listen with your ears, but you also, and more importantly, listen with your eyes and with your heart.  You listen for feeling, for meaning.  You listen for behavior.  You use your right brain as well as your left.  You sense, you intuit, you feel.  


Empathic listening is so powerful because it gives you accurate data to work with.  Instead of projecting your own autobiography and assuming thoughts, feelings, motives and interpretation, you’re dealing with the reality inside another person’s head and heart.  You’re listening to understand.  You’re focused on receiving the deep communication of another human soul.   Empathic listening is, deeply therapeutic and healing because it gives a person “psychological air.”  


If all the air were suddenly suck out of the room you’re in right now, what would happen to your interest in reading this?  You wouldn’t care about it; you wouldn’t care about anything except getting air.  Survival would be your only motivation.  


But now that you have air, it doesn’t motivate you.  This is one of the greatest insights in the field of human motivation: satisfied needs do not motivate.  It’s only the unsatisfied need that motivates.  Next to physical survival, the greatest need of a human being is psychological air.  It’s only the unsatisfied need that motivates.  Next to physical survival, the greatest need of a human being is psychological survival-to be understood, to be affirmed, to be validated, to be appreciated.  

When you listen with empathy to another person, you give that person psychological air. . . This need for psychological air impacts communication in every area of life. . .  


Seeking first to understand, diagnosing before you prescribe, is hard. It’s so much easier in the short run to hand someone a pair of glasses that have fit you so well in the past few years.  
Four Autobiographical Responses


Because we listen autobiographically, we tend to respond in one of four ways.  We evaluate-we either agree or disagree; we probe-we ask questions from our own frame of reference; we advise-we give counsel based on our own experience; or we interpret-we try to figure people out, to explain their motives, their behavior, based on our own motives and behavior.  


These responses come naturally to us.  We are deeply scripted in them; we live around models of them all the time.  But how do they affect our ability to really understand?


If I’m trying to communicate with a camper, can he/she feel free to open up to me when I evaluate everything he/she says before he/she really explains it?  Am I giving the camper psychological air?


And how does my camper feel when I probe?  Probing is playing twenty questions.  It’s autobiographical, it controls, and it invades.  It’s also logical, and the language of logic is different from the language of sentiment and emotion.  You can play twenty questions all day and not find out what’s important to someone.
Camper:  I’ve had it with this camp.  I hate it here.

Counselor:  What’s the matter?

Camper:  I hate all this church and the sessions and activities--they’re boring and stupid.

Counselor:  You just can’t see the great parts of it yet.  I felt the same way when I first came to camp.  I remember getting so annoyed by all the rules and stuff.  But camp has turned out to be the coolest thing in my life.  Just hang in there.  Give it some time.  (advising)

Camper:  I’ve given it three days and I don’t want to be here all week-the activities are stupid and I don’t have any friends in my cabin.

Counselor:  What do you mean the activities are stupid?  They’re really fun if you get into them.  Have you tried making friends with the other kids in your cabin?  (evaluating)

Camper:  Yeah, I’ve tried, they all have their own friends already and they know everybody.

Counselor:  It may look that way now, but they all started out just like you.  It just takes some effort to get to know people-stick it out.  Find out things you have in common with them.  (advising)

Camper:  I want to be home with my friends, my TV, and my music.

Counselor:  Do you realize what a great opportunity it is to be here-in the great outdoors, with the lake, all the activities, and we get to learn about our church in a cool setting?  (evaluating)

Camper:  I know it’s supposed to be great, but I’m just not having fun.

Counselor:  I’m telling you, try making more of an effort to get to know the kids in your cabin and to listen in the OL and Sounding Board sessions and you’ll start to like it.”  (advising, evaluating)

Camper:  Yeah, whatever.  I’ll see you later.

Obviously, the counselor was well intended.  Obviously, he wanted to help.  But did he/she begin to really understand?  


Let’s look more carefully at the camper-not just his words, but his thoughts and feelings (expressed parenthetically below) and the possible effect of some of the counselors autobiographical responses.

What's Really Going On

Camper:  I’ve had it with this camp.  I hate it here.  (I want to talk with you, to get your attention.)
Counselor:  What’s the matter?  (You’re interested!  Good!)
Camper:  I hate all this church and the sessions and activities-they’re boring and stupid.  (I’ve got a problem with camp, and I feel just terrible.)
Counselor:  You just can’t see the great parts of it yet.  I felt the same way when I first came to camp.  (Oh no, here comes my counselor’s autobiography that we already know from first night devotions.  This isn’t what I want to talk about.  I don’t really care how great camp was for them.  I want to get to the problem.)  I remember getting so annoyed by all the rules and stuff.  But camp has turned out to be the coolest thing in my life.  Just hang in there.  Give it some time.  (Time won’t solve my problem.  I wish I could tell you.  I wish I could just spit it out.)
Camper:  I’ve given it three days and I don’t want to be here all week-the activities are stupid and I don’t have any friends in my cabin.

Counselor:  What do you mean the activities are stupid?  They’re really fun if you get into them.  Have you tried making friends with the other kids in your cabin?  (This counselor won’t like me if I don’t fit in with the rest of the cabin.  They won’t like me unless I’m loving camp.  I have to justify what I just said.)
Camper:  Yeah, I’ve tried, they all have their own friends already and they know everybody.

Counselor:  It may look that way now, but they all started out just like you.  (Oh great, here comes a lecture.)  It just takes some effort to get to know people-stick it out.  Find out things you have in common with them.  (How do you know I haven’t tried, you’ve been too busy being buddy-buddy with your counselor friends and the campers you had last year.)
Camper:  I want to be home with my friends, my TV, and my music.  (I’ve got great friends at home-I fit in with my friends at home.)
Counselor:  Do you realize what a great opportunity it is to be here-in the great outdoors, with the lake, all the activities, and we get to learn about our church in a cool setting?  (We’re beating around the bush.  If you’d just listen, I really need to talk to you about something.)
Camper:  I know it’s supposed to be great, but I’m just not having fun.  (Maybe there is something wrong with me.)
Counselor:  I’m telling you, try making more of an effort to get to know the kids in your cabin and to listen in the OL and Sounding Board sessions and you’ll start to like it.  You’re really privileged to be here.”  (Oh great, here comes the guilt trip.)
Camper:  Yeah, whatever.  I’ll see you later.

Can you see how limited we are when we try to understand another person on the basis of words alone, especially when we try to understand another person on the basis of words alone, especially when we’re looking at that person through our own glasses?  Can you see how limiting our autobiographical responses are to a person who is genuinely trying to get us to understand his autobiography?



You will never be able to truly stop inside another person, to see the world as he/she sees it, until you develop the empathetic listening skills to do it.  


The skills, the tip of the iceberg of empathic listening, involved four developmental stages.


The first and least effective is to mimic content.  Without doing this thoughtfully, it can be insulting to people and causes them to close up.  It is, however, a first stage skill because it at least causes you to listen to what is being said.  


Mimicking content is easy.  You just listen to the words that come out of someone’s mouth and you repeat them.  You’re hardly even using your brain at all.  
Camper:  I’ve had it with this camp-I hate it here.  

Counselor:  You’ve had it with this camp.

You have essentially repeated back the content of what was being said.  You haven’t evaluated or proved or advised or interpreted.  You’ve at least showed you’re paying attention to his words.  But to understand, you want to do more.
The second stage of empathic listening is to rephrase the content.  It’s a little more effective, but it’s still limited to the verbal communication.
Camper:  I’ve had it with this camp.  I hate it here.  

Counselor:  You don’t want to be at camp anymore.

This time, you’ve put his meaning into your own words.  Now you’re thinking about what he said, mostly with the left side, the reasoning, logical side of the brain.  


The third stage brings your right brain into operation.  You reflect feeling.
Camper:  I’ve had it with this camp.  I hate it here.

Counselor:  You’re feeling really frustrated.  

Now you’re not paying as much attention to what he’s saying as you are to the way he feels about what he’s saying.  The fourth stage includes both the second and the third.  You rephrase the content and reflect the feeling.  
Camper:  I’ve had it with this camp.  I hate it here.

Counselor:  You’re really frustrated with this camp.

Frustration is the feeling; camp is the content.  You’re using both sides of your brain to understand both sides of the camper’s communication.  


Now, what happens when you use fourth stage empathic listening skills is really incredible.  As you authentically seek to understand, you rephrase content and reflect feeling, you give the camper psychological air.  You also help them work through their own thoughts and feelings.  As they grow in their confidence of your sincere desire to really listen and understand, the barrier between what is going on inside him and what’s actually being communicated to you disappears.  The camper is not thinking and feeling one thing and communicating another.  They begin to communicate their innermost tender feelings and thoughts.

Camper:  I’ve had it with this camp.  I hate it here.  (I want to talk with you, to get your attention.)
Counselor:  You’re really frustrated about camp.  (That’s right!  That’s how I feel.)

Camper:  Yeah, I am.  I don’t think I should be here.  I’m not getting anything out of it.

Counselor:  You feel like camp is not doing you any good.  (Let me think, is that what I mean?)
Camper:  Well, yeah.  Camp is supposed to be fun, but I’m really not having a good time.  I think it’s because none of my friends are here.

Counselor:  You really wish your friends from home were here. (Well. . .)

Camper:  I guess.  The kids in our cabin all think they are so cool-it is really annoying.  

Counselor:  You feel our cabin is annoying.

Camper:  They talk about people all the time-I hear them saying obnoxious things about everyone.

Counselor:  They shouldn’t be talking about other people.  

Camper:  I even heard them making fun of that shirt I was wearing yesterday.

Counselor:  It really hurt to hear them talking about what you were wearing.

Camper:  Yeah, how do they know what’s cool in my home town?  I was trying to tell them what it’s like-they all kept talking about camp, and I didn’t have anything else to say.  

What a difference real understanding can make!  All  the well-meaning advice in the wold won’t amount to anything if we’re not even addressing the real problem.  And we’ll never get to the problem if we’re so caught up in our own autobiography, our own view of life, that we don’t take the time to see the world from another point of view.  To listen--to really listen--I need to put myself on hold.  The listening is not about me, it’s about the person I’m listening to.

Camper:  Yeah, how do they know what’s cool in my home town?  I was trying to tell them what it’s like-they all kept talking about camp, and I didn’t have anything else to say.  

Counselor:  You felt excluded because you are new to camp.

Camper:  I thought this was supposed to be a Christian camp.

Here is where our job as listening counselors gets tough: assumptions/perceptions of the camper will come up that you may really want to correct-i.e., it’s really tempting to advise, “Just because this is a Christian camp doesn’t always mean that the people here will act the way they’re supposed to.”  But try to hold off on advice.  The chance that you could misdiagnose or day something that might do more harm than it would good is too great. 

Camper:  I feel like I might as well go home.  But I don’t want to quit.

Counselor:  You feel torn.  You’re in the middle of a dilemma.  

Camper:  What do you think I should do?

And this is the other big challenge.  If you’ve been an effective listener, chances are your camper will ask for your advice.  Is it finally time to give advice when they ask you?  How do we know when I actually can and should give advice?  A general rule for measuring this: if at least half of the hairs on my head are gray, then go ahead and state your opinion.  Most counselors are too young to give solid advice to campers, no matter how wise people tell them they are.  If you’re really concerned, you could suggest that the priest and/or camp director is the one they should talk to.  The best, safest policy when a camper asks for your input is to ask a gentle question in response.  Some great questions might be:


“What do you think I think about this?”


“What do you think I will/should say to you?”

You’ll probably be surprised as to what campers come up with.   The key is to genuinely seek the welfare of the individual, to listen with empathy, to let the person get to the problem and the solution at his/her own pace and time. . .


When people are really hurting and you really listen with a pure desire to understand, you’ll be amazed how fast they will open up.  They want to open up.  

There are people who protest that empathic listening takes too much time.  It may take a little more time initially but it save so much time downstream.  The most efficient thing you can do if you’re a doctor and want to prescribe a wise treatment is to make an accurate diagnosis.  You can’t say, “I’m in too much of a hurry.  I don’t have time to make a diagnosis.  Just take this treatment.”  

Empathic Listening is something camp counselors must learn and practice.  When you communicate with campers, put aside your own autobiography and genuinely seek to understand your camper.  Even when your campers don’t want to open up about their problems, you can be empathic.  You can sense their hearts, you can sense the hurt, and you can respond, “You seem down today.”  They may say nothing; that’s okay.  You’ve shown understanding and respect.  


Don’t push; be patient; be respectful.  Campers don’t have to open up verbally before you can empathize.  You can empathize all the time with their behavior.  You can be discerning, sensitive, and aware and you can live outside your autobiography when that is needed.  



Instead of trying to devote your energy to trying to solve camper problems, devote it rather to listening.  Devote it first and foremost to listening to the Word of God.  All the principles we’ve been talking about how to put aside our own autobiographies when we’re listening to another person can be applied directly to how we read the Bible and hear it read to us in Church--listen to it.  Let yourself be formed by it.  


And devote your time as a counselor to listening to your campers.  Listening is a skill.  It is hard to listen because we want to filter things through our own view of life--this is quite normal, and usually quite unhelpful.  True, empathic listening is basically an act of deep love.

Sexual Misconduct Policies

Policies and Procedures Regarding Sexual Misconduct at the Antiochian Village


These Policies and Procedures are in addition to the Antiochian Orthodox Christian Archdiocese of North America’s Policies and Procedures Regarding Sexual Misconduct adopted June 3, 1999.  

Antiochian Village has as its Mission to “present to young people a living experience of the Holy Orthodox Faith, in their relationship with God and other campers in an uncluttered environment.”  At the Antiochian Village we are concerned with what campers take home with them.  We are also concerned with how they grow physically, emotionally and spiritually.  We are concerned with their growth in human relations and how they interact with one another. 

As a spiritual retreat and learning center for youths and adults within the Antiochian Orthodox Christian Archdiocese, the Camp, the Heritage and Learning Center and all other activities at the Antiochian Village adhere to Orthodox Christian virtues.  Among these virtues are the affirmation and acknowledgement that each person is a child of God and a Temple of the Holy Spirit (1 Cor. 6:19) created in the image and likeness of God (Gen. 1:26).  It is to affirm that each person is our neighbor (Luke 10:25 et seq.) and that we are to treat each personas we wish to be treated (Matt. 7:12), i.e., with kindness, respect, patience and agape love.

Christ instructed us to love one another as He loved us (John 15:12-13), giving His life for our sakes.  Accordingly, any behavior that exhibits Christian virtue is expected.  Any conduct that is contrary to Christ’s teachings is a sin and unacceptable.

It is essential that all priests, leaders, workers, counselors, volunteers, CITs and others involved at Antiochian Village Camp understand the overwhelming public concern regarding abuse and sexual conduct issues.  Violations can quickly lead to the involvement of law enforcement officials and can quickly destroy the reputation and work of the Camp.

This written policy statement is designed for clarification of the issues among all staff members, volunteer or paid, counselors or CITs, clergy or laity.  Admittedly it is conservative.  The impressions that campers (who come from a variety of backgrounds) take home with them and pass along to their parents or friends, or parents gain when visiting the Village, help determine whether campers will return or recommend the camp to others.  These same impressions or perceptions affect the reputation of the Village.  A reputation of having an outstanding camping program can take years to gain and a single inappropriate experience to lose.  Members of the Village community, including campers and staff must not be uncomfortable with their own impressions and reactions to the sexual behavior of others.

We cannot be too careful in the area of sexual abuse.  Even the appearance of inappropriate conduct or the filing of a false allegation can cause irreparable damage to the reputation of the accused staff member and the Village.  Therefore, all staff members must be very cautious in order to avoid doing anything that could be interpreted as sexual abuse or sexually inappropriate conduct.

As a result these procedures are read broadly and expansively to protect the interest of the children, campers, counselors, CITs and other staff, both volunteer and paid, clergy and laity.  Conduct proscribed here is not all-inclusive.  Staff must avoid even the appearance of impropriety.

There are, consequently, certain behaviors that must be mentioned that are prohibited for Village employees and volunteers during their stay at Antiochian Village.  These include engaging in any physical touching of any kind including but not limited to kissing, petting, caressing, or any other contact or conduct intended for sexual gratification with any other person related in any way to the camp, including but not limited to campers, counselors, CITs, employees or volunteers.

Sexual misconduct also includes verbal misconduct.  Vulgar, obscene, suggestive or profane talk or behavior is strictly forbidden.  Such conduct includes narrative accounts of sexual activities, sexual innuendoes, comments about one’s body or that of another person, discussions of sexual activities or experiences, or obscene jokes.

There are additional behaviors, while not necessarily intended for sexual gratification, that are inappropriate due to the appearance of possible impropriety. These include interactions between staff members and other staff members (counselors and/or CITs) and/or campers such as:  massages, hand holding, sitting on laps or full body hugs.

Some general guidelines for counselor behaviors with campers, CITs, and other counselors include:

Never touch anyone against the person’s will (verbally or non-verbally expressed) unless it is to prevent an accident.

Appropriate touching, that takes into account the touched one’s comfort level, may include pats on the back, touch on the shoulder, hugs of welcome, hello, goodbye, thanks, congratulations (however not full body or excessively long hugs), hand shakes, high fives, arms around shoulders.  Appropriate touching can become inappropriate such as excessive tickling, wrestling with or teasing a camper.

Inappropriate touching is any physical contact that violates the touched person’s comfort level.  It is touch that is given or forced on another person for the primary satisfaction of the actor not the one touched.  Touching of the genitals, buttocks or any touching for sexual gratification is always inappropriate and cannot be consensual.

It is inappropriate to share information about your personal sexuality or sex life or to inquire about another person’s.

It is inappropriate to show favoritism or to encourage crushes or romantic fantasies that campers may have about you.

Respect the privacy of campers during the times when they are changing clothes or showering.

It is inappropriate to share a bed or sleeping bag with a camper.

It is inappropriate to show signs of affection to other staff in front of the campers.  Behavior of the staff should be circumspect around campers so that at no time do they associate any two staff members as a couple.  Any and all behavior in a camp setting must allow for perceptions and concerns of others.

All staff must be concerned for the safety and protection of the campers and others at the Village.  As a result, it is required of all staff that they report any violations or other improprieties even if it involves another staff member.  Failure to report an incident or complaint that is made known to a staff member can result in discharge.

If a child confides in a staff member about another camper or staff member, the staff member shall discuss the disclosure personally with the Camp Director, or if that is not possible with the Camp Nurse, Assistant Camp Director, Executive Director of the Heritage and Learning Center or the Archdiocese.  The staff member should refrain from investigating the complaint independently or from discussing it with other staff.

Any violations of the above guidelines and procedures must be reported at once to the Camp Director and to the Archdiocese Headquarters.  If for any reason one feels unable to report the violation to the Director, the violation may be reported directly to the Overseeing Bishop at the Archdiocese Headquarters.  All violations will be investigated for both the protection of the child and for the protection of the one alleged to have committed the violation.

The Camp Director, in consultation with the Archdiocese, will contact the appropriate authorities in accordance with relevant state and local law and the parents.  Investigations of violations will follow the procedures set forth in the Archdiocese’s Policies and Procedures June 3, 1999.

In the event the reported incident involves child or sexual abuse by a staff member, paid or volunteer, the Camp Director will, without exception suspend the person from the camp. The parents or legal guardian of the child(ren) involved will be promptly notified in accordance with the directions of the relevant state or local agency.

In the event the reported incident involves an alleged violation of the guidelines less than that of abuse, the Camp Director will consult with the Archdiocese to determine whether the person should be suspended pending the complete investigation.

Whether the incident or alleged offense takes place on or off camp property, it will be considered camp related.

Reinstatement of the staff person will occur only after all allegations have cleared to the satisfaction of the investigative committee and the Metropolitan Primate. All camp staff and volunteers must be sensitive to the need for confidentiality in the handling of this information and should only discuss the incident with the Camp Director and the investigative committee.

All full-time and part-time staff, counselors, CITs and volunteers, lay and clergy must read and sign this policy.

SIGNATURE___________________________________DATE________________

PRINT NAME_____________________________SSN_______________________

Afternoon Program

When campers return to the cabin for the 12:15 Cabin Time, they must get ready for their afternoon activities. Make sure they have everything they will need for their activities (socks and sneakers for field activities, bathing suit and towel for the pool, long pants for horseback riding, etc). Remind all campers again at lunch where they will be going in the afternoon.

The following guidelines and procedures have been developed to help you to lead and teach Afternoon Program so that the campers get the most out of the program. The Afternoon Program activities are meant for all campers, not just the athletic and outgoing ones. These guidelines will help you to engage all campers in the activity, and to make it a safe, educational, and fun experience for the campers.

4-Square

Meeting Location:  Pavilion

Requirements:  Virtually every camper knows how to play.  The most important thing to remember is that there should be a counselor at or around every court!  This can get heated, so make sure everyone stays calm.
Aquatic Safety Policies and Procedures

1) No persons are allowed to use the pool or canoe on the lake at any time without both 1) permission from the Head Lifeguard and 2) a lifeguard present. If only staff are using the pool, a lifeguard must be out of the water when more than 10 persons are in the pool.

2) [image: image35.wmf]One lifeguard must be on duty at any time campers are present, and lookouts should be posted evenly around the pool. The proper supervision ratios are 1 lifeguard per 35 swimmers and 1 lookout per 10 swimmers. There must always be at least one lifeguard and one other counselor/lookout present at all aquatic activities (the pool and the canoe lake).

3) All campers are given aquatic orientation upon their first visit to the pool or lake. This includes:

a) Instruction of Pool Rules

b) Identification of beginner swimmers and instructions to keep in the shallow end.

c) Pairing up via the “buddy system” for quick accounting of all participants.

4) A list of all campers without permission from parents to swim must be given to the Head Lifeguard before any campers may be allowed to swim. 

In an Emergency

At the first sign of any emergency, a signal of 3 blows on a whistle will be given in order to clear the pool or lake. The nearest lifeguard will proceed with rescue procedures and the Health Center will be notified immediately by phone from the pool or by two-way radio from the lake. The Camp Nurse will call EMS (Emergency Medical Service) using 911 if needed.

· [image: image36.wmf]In case of a back, head or neck injury, the individual must not be moved until appropriate medical personnel arrive on the scene. The Lifeguard is trained to stabilize the victim until EMS arrives

· In case of a near-drowning, the lifeguard and/or CPR-1st aid certified staff member will take charge, immediately having the nurse notified. All other staff members or campers are to keep away from the area, unless asked to help.

Archery Procedures

· All campers may participate in the Archery Program.

· SAFETY must be impressed at all times.

· Instruction is given on the following: the parts of the bow, how to restring, proper grip and stance, proper aim and direction.

· Instruction is given in the effect of air currents and atmosphere as they influence arrow direction, and compensation because of wind and air current.

· Staff members will carry a two-way radio to communicate with the Infirmary. Radio should be checked for reception before beginning activity.

· The target area should be roped off with flags to warn passers-by.

· There are to be at least two staff members present at all archery activities, and a camper/counselor ratio of at least 7:1 must be maintained at all times.

[image: image37.wmf]
Archery Safety Rules

These rules will be posted and announced to the campers at the archery range.

1. The proper use of the archery equipment must be demonstrated before the activity is begun.

2. No dry-firing of bows is permitted.

3. No camper or staff member is permitted to shoot arrows by himself/herself without a trained staff member at the activity.

4. No camper is permitted to aim or shoot an arrow when a person is in front of them.

5. All campers must wear an arm and finger guard.

6. No campers are permitted to be in front of those people who are shooting arrows.

7. No walking away is permitted unless those in charge are informed.

8. Only the number of people specified by the instructor may shoot at one time.

9. At no time are the bow and arrow to be aimed at anyone.

Basketball

Meeting Location: Basketball Courts

Requirements: If playing a game, be sure the teams are made fairly, and that all that want to play in the game are given the chance. If there are more than 10 people, be sure that the extras are allowed to rotate in, and all campers get equal playing time. There should be no more than 2 staff members playing at one time.

Options: Besides playing a game there are other games you can play for either the whole group, or smaller groups.

· Knock-Out: Line up at foul line.  First person takes a shot.  Right after the shot, the second person takes a shot.  If the first person gets their shot in, they run to end of line.  If the second person gets his shot in before the first person, the first person is out.  Continue until there are no more players.

· 21:  This is to be played with no more than five people.  One person starts with the ball and everyone is a defender.  If they get a shot in, it is two points.  They then go to the foul line for up to three made shots.  If they get three in, they take it out from the top again.  Each foul shot is one point.  Any and every rebound is fair game for any of the players.  If a player gets to twenty points and misses a foul shot, they go back down to 13.  They must get 21 exactly to win.  The first to 21 wins.  

· Around the World:  Set up spots on the court and assign point values to each one based on difficulty.  The spots should start at one side and go around in an arc.  

· Horse:  People shoot in an order.  If the person in front of you makes a shot, you have to make it from the same spot.  If they miss, you can shoot from anywhere.  Each miss after the proceeding person’s make, means that you “get” a letter.  If you spell horse, you are out.  The last person in wins. 

· Three point contest:  Shoot from behind the three point line.  Whoever gets the most shots in wins.  

Canoeing

All campers are eligible for this program, and the standard camp ratios must be maintained during the launch phase.

Rules:

1. No Horseplay, this includes splashing, ramming other canoes, etc.

2. Keep both hands on paddles at all times

3. Don’t lift paddles over level of canoe rim.

4. Keep all arms and legs inside the canoe at all times.

5. Don’t tip your canoe.  This is not camp “Tip-A-Canoe”.  If your canoe capsizes, DON’T panic.  Calmly swim you and your canoe to shore.

6. At least one lifeguard and one counselor must be on duty at all times at the pond. Obey all lifeguard and counselor instructions.

7. Life vests must be worn at all times while on lake.

8. All participants must undergo orientation including: canoe handling, use of PFD’s, and Self-rescue in case of capsizing.

Procedures:

1. Counselors and/or lifeguards will review procedures with campers, pass out life jackets and paddles to campers.

2. Counselors and lifeguards will be the only ones to unlock the canoes and shed.  They will assist campers in taking the canoes off the racks.

3. Counselors will double check their campers and make sure their life jackets are on and secure.

4. The canoes will be walked down the slope, onto the dock, and gently placed in the water.  One person will always have a hold of the canoe at all times.  DON’T EVER LET GO OF THE CANOE!(this means while on shore)
5. One of the partners will hold the boat while the other enters the canoe at their designated end.

6. The partner in the canoe will place the paddle into the muck, holding the canoe in place for the other partner to get into the canoe.  In the canoes the partners will sit or kneel in the canoe.

7. The partners will paddle on opposite sides of the canoe.

8. The Lifeguard will stay on the dock and supervise the canoers in the lake.

9. When the campers are done canoeing or it is time to go to their next activity, they row to the dock, and take the canoe out of the water and return it to its proper storage area.

10. The counselors and lifeguards will put the canoes, paddles, life jackets away, and lock the shed and canoes away prior to returning to camp.

Horseback Riding Program

Safety is to be followed at all times when in or around the barn and horses. At no time is a camper or staff member to be around the horses unless they are accompanied by one or more of the horseback riding staff. 

The following is to be done only in the presence of the trained horseback riding staff:

· [image: image38.wmf]Brushing or saddling the horses.

· Taking the horses from or to the barn.

· Riding or walking the horses.

· Feeding the horses

· Being in close proximity to the horses 

Procedure

· If your cabin is horseback first period, take them to the dining hall for lunch at 12:30 PM.

· If you are the counselor assigned to horseback first period, have a co-counselor from the unit cover your cabin and go to lunch at 12:30 PM.

· At 12: 50 PM proceed with the campers to the horseback area (barn).  You should arrive at horseback no later than 1:00 PM.

Riding Rules

· Two trained horseback riding staff members must be present on all rides leaving the corral. One trained staff member will lead and the other will trail all other riders (maximum ratio of 7 to 1). A counselor will also be assigned to the activity.

· When on the horses all staff and campers must wear helmets. There are to be no exceptions to this rule.

· All participants must wear long pants while riding.

· There is to be no cantering done with campers on the horses, unless it is ascertained that they have reached a level in their training that they can safely do so.

· Only the designated trails are to be used for all rides and caution is to be observed at all times.

Emergency Horseback Procedures

· In case of emergency, the lead horseback staff will radio the Camp Nurse via the two-way radio.

· The lead horseback staff will address the situation and respond according to the general camp emergency procedures as appropriate.

· The 2nd horseback staff member will be responsible for keeping the remaining campers calm, and to assist in keeping control of all horses.

Model Rocketry Procedures

All campers are eligible for this program, and the standard camp ratios must be maintained during the launch phase. Counselors must review the safety code with all participants before building and before launch.

Safety Code (Raise your right hand and repeat after me…)

1)  Construction - My Model Rockets will be made of lightweight materials such as paper, wood, plastics, and rubber without any metal as structural parts.

2)  Engines - I will use only pre-loaded factory made rocket engines in the manner recommended by the manufacturer. I will not change in any way, nor attempt to reload these engines.

3)  Recovery - I will always use a recovery system in my model rockets that will return them safely to the ground so that they may be flown again.

4)  [image: image39.wmf]Weight limits - My model rocket will weigh no more than 453 grams (16 ounces) at liftoff, and the engines will contain no more than 113 grams (4 ounces) of propellant

5)  Stability - I will check the stability of my model rockets before their first flight, except when launching models of already proven stability.

6)  Launching System - The system I use to launch my model rockets must be remotely controlled and electrically operated, and will contain a switch that will return to “off” when released. I will remain at least 10 feet away from any rocket that is being launched.

7)  Launch Safety -  I will not let anyone approach a model rocket on a launcher until I have made sure that either the safety interlock key has been removed, or the battery has been disconnected from my launcher.

8)  Flying conditions - I will not launch my model rockets in high winds, near buildings, power lines, tall trees, low flying aircraft, or under any conditions which might be dangerous to people or property.

9)  Launch Area - My model rockets will always be launched from a cleared area, free of any easy to burn materials, and I will only use non-flammable recovery wadding in my rockets

10)  Jet Deflector - My launcher will have a jet deflector device to prevent the engine exhaust from hitting the ground directly.

11)  Launch Rod - To prevent accidental eye injury, I will always place the launcher so the end of the rod is above eye level or cap the end of the rod with my hand when approaching it. I will never place my head or body over the launching rod. When my launcher is not in use, I will always store it so that the launch rod is not in an upright position.

12)  Power Lines - I will never attempt to recover my rocket from a power line or other dangerous places.

13)  Launch Targets and Angle - I will not launch rockets so their flight path will carry them against targets on the ground, and will never use an explosive warhead, nor a payload that is intended to be flammable. My launching device will always be pointed within 30 degrees of vertical.

14)  Pre-Launch Test - When conducting research activities with unproven designs or methods, I will when possible, determine their reliability through pre-launch tests. I will conduct launchings of unproven designs in complete isolation from persons not participating in the actual launching.
Running

Meeting Location: At the camp bell

Requirements: The first third of the hour should be spent stretching. Lead the group of campers in various stretches, so all parts of the body are stretched out and ready to run. Once fully stretched, begin running at a pace that is good for the whole group. The entire group must stay together. If there are two counselors assigned to the activity, you can split into a faster paced group, and a slower paced group. The last third of the hour should be spent stretching out after the run. Remember, the most important of the run is stretching out after the run is completed.

Options: Depending on the experience and seriousness of the runners in the group, the following ideas may be useful.

· Indian Runs: Run in a line at a moderate pace, and the person at the back of the line must sprint ahead to the front of the line. Once the person reaches the front of the line, the person in the back does the same thing, and the process is repeated. 

· Cadences: Singing cadences while singing makes the time go by quicker, and adds a little bit to the run.

Soccer

Meeting Location: Soccer Field

Requirements:  If playing a game, be sure the teams are made fairly, and that all that want to play in the game are given the chance.  Teams can include up to 10 people on a side, and no more than 4 staff members. 

Options: Besides playing a game there are other games you can play for either the whole group, or smaller groups.

· Shoot-Out:  Line up from the top of the penalty box and take shots on a selected goalie.  The goalie can be a camper or a counselor.  The team that scores the most goals wins.  

· Dribbling Drills: use cones to have them dribble inside and out.

· Punting Contests

Softball/Kickball

Meeting Location:  Baseball Field

Requirements:  Counselors should always play pitcher (ESPECIALLY WITH 

SOFTBALL).  All of the participating campers will wear appropriate safety equipment, especially batting helmets.  Make sure that every camper gets to bat.  There can be up to 10 people in the field at any one time.  No catcher should ever stand directly behind a batter, but off to the side.  

Options:  This is a game that can deteriorate very quickly if not started right away.  In the event that a game is not started, here are some other things that can be done.

· Base Races:  Time the kids on how fast they can run around the bases.

· Throwing Contest:  See who can throw the ball the furthest.

· Batting Practice:  Give each camper 10 pitches.  Make sure you have people in the outfield to shag balls.  

Tae-Bo

Meeting Location:  Church Basement

Requirements:  Start by leading the group in stretching exercises.  Include every one, no one should be sitting on the benches.  There is a beginners tape and a intermediate tape.  Assess the group’s ability and determine which tape is more appropriate.  Since the tapes are not a full hour in length there is ample time to add more exercises at the end (i.e. – crunches, push-ups, light jog, etc.)  Always end the hour with stretching exercises.

Ultimate Frisbee

Meeting Location:  East of soccer field

Requirements:  Divide the group into two evenly matched teams. The object is to pass the Frisbee between team members in order to get the Frisbee in the end zone.  A player cannot take more than three steps at a time while in possession of the Frisbee.  After the third step, a player can only move with a pivot foot.  When there is an incomplete pass there is a change of possession.  The other team takes over on offense where the Frisbee landed.  There are no downs and the pace is always changing depending on the level of play.  

Volleyball

Meeting Location:  Volleyball Courts

Requirements:  As always, make fair teams when splitting everyone up.  There should be no more than six players on a team, and never more than one staff member on each team.  In the case of extra people, rotate people in at the service spot (they come out right before they would serve, wait a point, then go back in as server).

Options:  In lieu of games, other activities can be done when there are not enough people.

· Practicing serving or bumping

· Get in circle, practice sets

· If kids are smaller, play neukum: same as volleyball, but the ball is caught and thrown

Overnight Program

“It is better to trust in the Lord than to put confidence in man.”

Psalm 118:8

[image: image40.wmf]The overnight program is a planned campout for the 12 oldest male cabins and the 12 oldest female cabins (excluding cabins 1 & 48 who will go backpacking on the Laurel Highlands Trail) to help them appreciate the natural world that God has given us. The standard camp ratios will be maintained for this program. From this program, the campers will learn:

· A sense of God’s natural world among us

· How to live in God’s image and likeness

· How to work as a team

· Basic camping preparation, principles, and techniques

Mission: 

To give campers a unique environment in which to experience unity and trust with themselves, their peers, and most importantly, in God.

Vision: 

When campers return from the overnight they will create for themselves a more clear definition of a necessity versus a luxury. They will also have a better sense of unity amongst their peers.

Before leaving camp

Before even leaving the camp for the night, there are a few things that will have to happen.  First, there will be an overnight orientation for the cabins and counselors.  The oldernight will have orientation during 2nd period of the afternoon, and the youngernight will have it directly after Gimme Shop.  At orientation, the Overnight Director will pass out bags and tents, and explain what will happen for the rest of the night and morning.

After orientation, the overnighters will return to their cabins to pack and dress for the trip.  On the way up after packing, one counselor needs to pick up the first aid kit from the infirmary.  The cabins will meet at the sports shed – oldernight directly after Gimme Shop, youngernight as soon as they are packed – to get ready for the hike.  At this time, campers and counselors will pick a “buddy” for the entire trip.  You will need to stay with your buddy any time you go away from the campsite, including looking for wood and using the bathroom at night.  Also at this time, the entire party will number off.  Everyone will need to remember their number, so that every once in a while a counselor can ask for a count-off to make sure everyone is present.

Each overnight group will receive a radio to be in constant communication with the Overnight Director, so if anything is needed or there is an emergency at the site, please radio up.

It is also important to say a prayer before leaving.  You may use the following prayer if you wish.

Prayer Before A Journey

O Lord Jesus Christ our God, the true and living way, be thou, O master, our companion, guide and guardian during our journey; deliver and protect us from all danger, misfortune and temptation; that being so defended by Thy divine power, we may have a peaceful and successful journey and arrive safely at our destination. For in the we put my trust an hope, and to thee, together with thy Eternal Father, and the All-holy Spirit, I ascribe all praise, honor and glory: now and ever, and unto ages of ages. Amen.
3 Basic Human Needs

Clothing

Shelter

Food
How can we, as counselors and staff, show real-life examples of the 3 basic human needs through the over night program?

[image: image41.wmf]Clothing

The overnight experience actually begins well before you arrive at the campsite! Our first survival lesson involves packing. After the basic orientation from the Overnight Director is given, everyone will head back to their respective cabins to pack their bags. This is a good time to start a discussion about what types of situations the group might encounter. Let them suggest what attire they think will be functional, and what they think is necessary to pack. Discourage campers from packing too many extras such as excessive clothing, toiletries, etc. Try as best you can to show them that being prepared does not necessarily mean overpacking!

Older campers will be responsible for transporting some of much of their food supplies. (This will be discussed in detail later on) Saving a space for these supplies is a great way to teach campers the difference between a necessity and a luxury. 

Packing List for Overnight:

One Change of Clothing (if you want)

Sturdy Walking Shoes


Flashlight





Sleeping Bag/Pillow


Rain Gear





Long Pants/Socks

Shelter

[image: image42.emf]

Tents:


Younger campers will have the benefit of sleeping in platform tents that are set-up ahead of time. Counselors of these cabins should still point out how the tents are set up. It is also a good idea to explain how the zippers work to show that they are protected during the nighttime.


Older campers will be carrying their tents down and pitching them at the site (with the assistance of their counselors).  The following are the general directions for pitching a tent:

1. Find a flat area around the fire or on the trail in close proximity to the fire.

2. Clear the area of rocks and sticks, and if you want a little padding, pick some ferns or leaves and lay them down evenly across the ground.

3. Lay a tarp on the ground with the waterproof side down (the non-shiny and rougher side).

4. Take the tent out of the bag and unroll it.  There will be four parts, the tent, the fly-tarp, the poles, and a bag of stakes.

5. Place the tent over the tarp on the ground and put the long poles through their holes or clips on the top of the tent.  The poles will follow the diagonals of the tent, from corner to corner.

6. Have two people at the same time bend a pole so as to lift up the center of the tent.  Insert the ends of the pole in the notches at the corner of the tent.  Do the same for the other pole.

7. The fly-tarp will have two notches for the short pole to go in.  Drape the fly-tarp over the tent with one of the notches on the side above the tent door.

8. Slide the fly-tarp pole under the fly-tarp and under the peak of the two long poles.  Insert the ends of the fly-tarp pole into the notches.

9. Secure the fly-tarp to the tent with the plastic buckles and attach the Velcro straps underneath the fly-tarp to the long poles.

10. Stake down the corners of the tent with stakes, making sure to insert the stake into the ground at a slant towards the tent.

11. Fold the edges of the tarp up and under the tent to prevent water from seeping in through the bottom.

To take down the tent, simply unhook everything and take the poles out of their notches.  Fold the main tent in thirds, and fold the fly-tarp to about the same width.  Put the poles in the pole bag and put the fly-tarp and pole bag at one end of the folded tent.  Roll the tent around the poles, as tight as you can so it will fit in the bag.

Campfires:


Areas are designated for campfires at both campsites. All campers and counselors are responsible for collecting firewood. After describing the different types of wood, from the list below, it is a good system to assign campers a type of firewood to collect.  Campers must stay with their buddy when they go anywhere out of the clearing.


When sufficient wood is collected, counselors will describe what is involved in building a lasting fire, which will be built by all campers and counselors. Directions for building a fire are also listed below.

1. Gather materials. There are 3 basic types of materials and wood that are needed to begin a fire: kindling, sticks and large pieces of wood. 
KINDLING (small Twigs and leaves) - is the base foundation of any fire. It is made of lightweight materials that are capable of burning quickly and igniting heavier materials. Kindling is best made of a mixture of twigs, tiny sticks, slivers of shaved wood, dried leaves or paper, birch bark, dried grass, and dried pine needles. You'll be using small sticks to form a tepee and get your fire started. 

STICKS (1/2”-2” in diameter) will be used to hold your fire structure together and light even larger pieces of wood. Properly aligning sticks will allow oxygen into your fire. Sticks used should be 1-2 inches in diameter, and broken to fit inside the fire pit. It's important that sticks are dry and never taken from living, upright trees. 

LARGE PIECES (2” or larger) or chunks of wood will be added to the fire last. Chunks should be dry and no more than 3-feet in length. Large chunks of wood should always be placed inside the fire ring or pit. 
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2. Put 2 handfuls of kindling into a small pile. You can compact the pile into one, softball sized ball. The ball should be placed in the center of the fire pit or fire ring. 

3. Using your small sticks of kindling, build a small tepee around the kindling ball. Align your sticks at a 45-degree angle to the ground, making certain to leave some gaps in the tepee to allow oxygen to circulate inside the tepee, and don’t compact the teepee down make sure it is upright so that air may enter the fire.
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4. Using your medium sized sticks, form a cabin styled structure around your tepee. Do this by 2 of the larger sticks on the ground outside the tepee, parallel to each other. Form a square by adding another 2 sticks. Repeat, until your cabin structure is 5-6 layers high. Note: Make sure the ends of your cabin overlap, so that your structure stays in place, and will continue to ignite larger pieces of wood. Be sure to leave enough space for air to flow.

5. Light your fire. Light a match and place it in between one of the gaps of your tepee or on the bottom of your cabin. If your fire ignites correctly, it should begin burning the kindling first, spread to your cabin within a few moments, and then, ignite the larger pieces of wood, as well. You can encourage "wet fires" or hard to light fires by adding a few more pieces of kindling and sticks to the fire as it continues the ignition process. Blowing gently around the base of the fire will also help to get past the kindling stage. 

6. To maintain the fire keep adding wood on every 20 minutes or so. Be sure to add the wood in a manner that provides the fire with air. You can add wood in pretty much any manner once the fire is going strong enough.  The fire should never be higher than your waist.

Cooking Fire

When you first start the fire, you will be preparing to cook food on it.  This fire does not need to be very large; you should only use “sticks” for this.  Lay the sticks over the existing fire, making sure not to smother the fire.  You will need to add about 6 to 8 sticks every 5 minutes.

Campfire

After you are done with dinner, you will need to keep the fire going until you go to bed.  It is good for heat, light, and it helps keep bugs away.  You can start using larger pieces of wood, and build the fire up if you want, just make sure that the fire never gets higher than your waist.

When you go to bed, just let the fire go out.  In the morning, you will not need to restart the fire, but make sure to douse it with the extra water.

Food

A surprising sense of unity can be created from the simple act of cooking amongst a group. Preparing your own food, and helping others will also help one appreciate what is being received. 

Campers should be assigned task such as distributing food, utensils, etc. They should also be encourages to cook their own food on the fire (with counselor supervision at all times.) Perishable foods should be kept in the cooler until it is time to cook, to keep the food at a temperature below 40( F. Follow the directions below as to how to prepare each type of meal. Food should not be taken out of the coolers unless you are ready to prepare it to cook. Once the food is prepared in the foil, it should be placed directly on the grill so it can be cooked right away. All meats are precooked, and only require reheating at the overnight sites.

Youngernight dinner – Pizza Sandwiches

Spray both sides of the pie iron with PAM.  Place one piece of bread in one half of the pie iron. Place the sauce, cheese, and other goodies in the middle of the bread and place the second piece of bread over the top. Now clamp the cooker together and lock it. Place the cooker in the hot coals and rotate when you think one side is done. Grill 3 or 4 minutes on each side or until desired doneness is reached.
Corn can be cooked in the husk.  Just lay it in the fire ring on the hot coals (NOT in the center of the fire).  Leave it there until a part of the first layer of husk is burnt off.  Potatoes should be wrapped in tin foil and placed on the coals like the corn.

Oldernight dinner – Chicken Parmesan (or crispy patty parmesan)

The oldernight will have a grill to cook on.  Place the grill over the fire, and build the fire up so at most it barely touches the grill.  Each camper will get two patties.  Put the patties on a piece of tin foil, add sauce and cheese.  Fold the foil over the top, but not so it touches the meat.  Poke a couple holes in the top of the foil.  Heat until a little steam comes out the top.

Activities at the Site

Ideas for games – 

· Random Count - The object of the game is to see how high the group can count while walking on the trail.  Someone begins the game by starting out at one, who is then followed by someone other than the person in front or behind them.  If two people yell out at the same time, the game goes back to zero.  It gets difficult to know when to yell out before someone else does….. The record is 32.  

· Singing game – During cabin time/ free time the campers are divided into two teams and are given a word which they have to find in a song.  Example “love”.  The team that comes up with the most songs wins.  Some example words are: luck, baby, car, crazy, day, night, morning, happy, boy, girl, up … Etc. use your imagination! (winners get double chocolate on their s’mores)
· Night Hike- this is only to be lead by the Overnight Director, or with his permission.  When there is enough moonlight you could hike a short trail with no flashlights. 
· The stars - Weather and cloud permitting, a good overnight activity is to take your campers to a clearing in the woods away from the fire to look at the stars.  Have everyone close their eyes for at least a minute and then open them while looking up at the night sky.  
· Feel free to play your own games.  You will know your campers best, so try to do things that will get them excited!
Discussion Topics - The overnight is an excellent opportunity to have some meaningful discussions with your campers, especially during cabin time.   They are isolated from the rest of camp and are usually able to concentrate more than they would if they were in a public setting.  (If you would like the Overnight Director, a priest, or any staff member to come and lead a discussion, let the Overnight Director know before you leave for the overnight.) Here are some topic examples:
· Perspective: How is our campsite here different from our cabins? What do you like? What don’t you like?  How is camp different from your house?  What makes North America better off than most other countries in the world?  What does Christ say about the rich?  
· What do you feel when looking up at the stars?

· Why should we preserve God’s Natural creation?
· The perfection of Nature.
· What has been your favorite part of the day?
· Discussion on St. Anthony (or another desert father) related to the overnight.

Morning Tasks

When you wake up at 7am with a radio call from the Overnight Director, it is best to get started quickly.  You will need to serve breakfast, clean up the site, and pack your things for the hike back.  The amount of time your cabin has to shower and get ready for the day depends on how long you take to get back to camp.  You should plan on leaving the site by about 8:10am or so, and getting back to your cabin at about 8:30am to have enough time to get ready.

Breakfast does not require a fire, but sometimes it is fun to see if you can start a fire using only the ashes from the night before.  Make sure to give morning medications!

The campsite must be cleaned well before you leave.  This means picking up trash, making sure there is no food scraps on the table or ground, and organizing and closing the cooler and dry storage bin on the table.  Your cabin score for the day will be given by the Overnight Director upon inspection of the site.  The cabin score will also include (for the oldernight) the cleanliness of the tents and how well they are put away in the bags.

After everyone is showered, bring all of the overnight gear up to the old dining hall basement to return.  This must be done between 9:50 and 10am, no earlier.  10am is the start of morning program.

Approximate Schedule

3:00 PM - Campers and counselors going on the “older night” meet behind the dining hall for briefing by the Overnight Director and to pick up backpacks and supplies. After a brief orientation, the campers will return to the cabin to pack.

4:00 PM – Gimme Shop / Staff Meeting

4:30 PM – Oldernight (Units 1 & 4) leave for their hike along the Ropes course trail past the canoe lake past the water sanitation place, and then along the white trail which is marked with White paint. Youngernight (Units 2 & 3) meet behind dining hall for briefing by the Overnight Director to pick up backpacks and supplies. Campers and counselors return to their cabins to pack their bags.

5:00 PM – Younger night meet at the camp office to leave for their overnight and follow the ropes course trail.

5:30 PM – Approximate arrival time for both overnights. 

Units 1&4 - Set up tents. 

Units 2&3 - Clean tents and unpack.

6:30 PM - Collect firewood and build cooking fires.

Cook and serve meal. 

Build up cooking fire to make a campfire. Remember – the campfire is not a bonfire. It should be kept within the fire ring and the flame’s height should not exceed waist level. If rules are not followed it can pose a dangerous situation for the campers and the forest. We are here to enjoy the forest, not burn it! -

8:00 PM - It is important to clean the overnight site from all uneaten food and things used to prepare the food. There will be a designated area for food storage. All trash is to be placed into one bag and taken from the campsite, hung high enough on a tree, so our little night creatures won’t make a mess out of the free meal.


-If there’s time you can now play a game

8:15 PM - Campfire discussion or games or other activities. Cook s’mores.

10:00 PM – Bedtime for units 2 & 3 campers.  Remember evening prayers!

11:00 PM – Bedtime for units 1 & 4 campers.

12:00 AM – Counselor bedtime.  If you stay up later than the campers, be sure to not be too loud and that you can hear what is being said inside their tents if they are up talking.

Next Morning:
7:00 AM - Wake up and pray Morning Prayers.

7:15 AM - Prepare breakfast. 

7:45 AM - Clean total campsite by designating squads. Everyone packs his or her own gear. Counselors are responsible for overseeing clean up. 

· Make sure all items brought out into the woods are returned to camp

8:10 AM – Hike back to camp.  

8:30 AM – Upon returning to camp, campers and counselor return to their cabin.  Shower and get ready for Morning Program.  
9:50 AM - Return packs and equipment to the Overnight Director in the Basement of the Dining Hall. 

10:00 AM – Overnighters attend morning program.
Random Important Notes:

Preserving Nature – It is important that we teach campers the importance of preserving nature. Many of the trails we walk on are only 2 ft. wide. It is therefore necessary to walk in a single file line. The purpose of this is to disturb as little as possible.

Campfire – Be sure that only wood is put into the fire! To avoid visitors, so not throw food into the fire – place all trash into its bag. Also, after cooking s’mores, be sure that campers put their sticks into the fire. This will also prevent visitors!
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Cabin Time – Cabin time can make or break your campers’ overnight experience. This is the time to wrap up all that you have learned, or reflect on other events that have occurred during the session, so use this time wisely.

The Overnight in General – The overnight is your opportunity to do something different with your cabin, outside of the regular camp environment. The Overnight Director gives you the necessary tools, but it is your job as the counselor to apply them and make the night a success. 

But Most of All – Have an awesome overnight!!! (If you don’t, then campers won’t) 

Ways of the Wilderness
(Safety Rules for living with Mother Nature)

1. All overnights will be provided with a basic first aid kit.

2. In an emergency, contact the Overnight Director or Camp Nurse by two-way radio. If you get no answer by this means, you will need to signal with the emergency air horn (3 blast, pause, 3 blast, pause, etc.)  Continue until help arrives.

3. Campers should not use knives or sharp objects.

4. No fires outside the fire ring.

5. Absolutely no leaving the campsite unless accompanied by the Overnight Director or your counselor.

6. Overnight Director will make sure counselors count heads at least hourly.

7. Don’t waste food.

8. No up-rooting trees for firewood. 

9. No climbing trees like Tarzan.

10. If you see animals, don’t give chase or try to catch them. Leave them alone; this is their home!  Besides, they could return in numbers.

11. Please put your trash in the appropriate area or bag.  When you are done with the trash bag at night, put it in the porti-potty so animals don’t come.

12. Stay on trails at all times for your safety (poison ivy) and for the preservation of the natural habitat.
13. Weather procedure regulations:  Overnight Director will be in contact with the Camp Director at all times with a two-way radio. In a time of severe weather the main camp will be contacted and a decision will be made whether to return or not. 
The Cabin 1 & 48 Hike

The oldest cabins go for a 12 mile hike over two days for their overnight.  The Overnight Director and/or another senior staff member or priest will accompany the two cabins.  The hikers will be transported to the Laurel Highlands Hiking Trail for the hike.  There will be a hike orientation during a night cabin time earlier in the week for a briefing of everything that will be involved in the hike.  The hikers will leave camp in the late morning one day and come back in the afternoon of the next.  The hike is frequently the highlight of a camper’s Village experience.

Challenge Course

General Information 

· Counselors should make sure their campers are ready for the course before leaving the cabin before breakfast. Each camper should wear long pants and sturdy shoes, and all jewelry should be removed.

· The Challenge Course program will run from 10 AM through 4:00 PM. The campers will leave the main camp area after Matins and return for the Gimme Shop snack break. The groups will assemble outside of St. Ignatius church following Matins.

· A bag lunch will be delivered to the campsite at 12:30 PM. The Challenge Course Director should ensure that a water jug is available at the site for the entire day. Portable toilets are available for participant use as well near the campsite.

· If your cabin is at the Challenge Course during lunch, you are required to be at lunch even though your cabin will not be there. You will be responsible for covering the cabin of one of the facilitators. 

· The night your cabin returns from the Challenge Course might be a great time to have a Cabin Time discussion on what they learned at the Challenge Course and how they can apply the experience to their lives.

· Encourage your campers not to discuss their experience at the Challenge Course with other campers who have not had the chance to go yet. This way, 
the element of surprise and excitement will be there for all of the campers.

· Visitors are not allowed at the Challenge Course. The Challenge Course Director is in charge at all times at the Challenge Course, so please check with him/her if you need to be in the Challenge Course area while a group is there. 

Evening Program

Evening program is always a high point in the day at camp. It is a time of fun, fellowship, and relaxing. Spend time with your campers by sitting with them rather than with other counselors. Take the time during the week to prepare skits, songs, etc. Nothing brings a cabin together better than achieving Glory and Honor come Serenade Night or Cabin Skit Night.  More information regarding specific evening programs will be provided during Staff Training Week.
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